MINUTES OF MEETING
FRERC
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the FRERC Community Development District held a Public

Hearing and Regular Meeting on February 19, 2025 at 10:00 a.m., at Ocoee City Hall, 1 Bluford

Avenue, Ocoee, Florida 34761.

Present:

Barry Radolan
James Lavigne
Deanna Snitko
Jennifer Stafford
Mike Rumer

Also present:

Craig Wrathell

Ernesto Torres

Jonathan Johnson

Joe Brown (via telephone)
Momtaz Barq

Brian Robinson (via telephone)
Savannah Young (via telephone)

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

Wrathell, Hunt and Associates, LLC
District Counsel

Kutak Rock LLP

District Engineer
Landowner/Developer

Greenberg Traurig

Call to Order/Roll Call

Mr. Wrathell called the meeting to order at 10:04 a.m., and recapped that the results of

the Landowner’s Election held on November 25, 2024, as follows:

Seat 3 Deanna Snitko 83 votes 4-year Term
Seat 4 Jennifer Stafford 83 votes 4-year Term
Seat 5 Mike Rumer 80 votes 2-year Term
] Administration of Oath of Office to Newly Elected Supervisors [Seats 3, 4, 5] (the

following to be provided under separate cover)

This item, previously the Third Order of Business, was presented out of order.

Mr. Wrathell, a Notary of the State of Florida and duly authorized, administered the

Oath of Office to Ms. Deanna Snitko, Ms. Jennifer Stafford and Mr. Mike Rumer.

All Supervisors were present.
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SECOND ORDER OF BUSINESS

No members of the public spoke.

THIRD ORDER OF BUSINESS

February 19, 2025
Public Comments

Administration of Oath of Office to Newly
Elected Supervisors [Seats 3, 4, 5] (the
following to be provided under separate
cover)

This item was addressed during the First Order of Business. Mr. Wrathell and Mr.

Johnson presented and explained the following:

A. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees
B Membership, Obligations and Responsibilities

C. Sample Form 1: Statement of Financial Interests/Instructions

D Form 8B — Memorandum of Voting Conflict

Mr. Wrathell will have the Office Administrator do the following:

> Check with the Commission on Ethics to see if Mr. Lavigne and Ms. Snitko filed their

Form 1 Financial Disclosure forms in 2024.

> E-mail the Kutak Rock memorandum with the links to assist them with completing their

four hours of ethics training to the Board Members.

> E-mail a copy of Mr. Wrathell’s Form 1 to Ms. Stafford.

FOURTH ORDER OF BUSINESS

Consideration of Resolution 2025-07,
Canvassing and Certifying the Results of
the Landowners’ Election of Supervisors
Held Pursuant to Section 190.006(2),
Florida Statutes, and Providing for an
Effective Date

Mr. Wrathell presented Resolution 2025-07 and reiterated the results of the November

25, 2024 Landowners’ Election, as reflected in the First Order of Business.

On MOTION by Mr. Radolan and seconded by Ms. Snitko, with all in favor, the
Resolution 2025-07, Canvassing and Certifying the Results of the Landowners’
Election of Supervisors Held Pursuant to Section 190.006(2), Florida Statutes,
and Providing for an Effective Date, was adopted.
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-08,
Electing and Removing Officers of the
District, and Providing for an Effective Date

Mr. Wrathell presented Resolution 2025-08. Mr. Lavigne nominated the following:

Barry Radolan Chair

James Lavigne Vice Chair

Deanna Snitko Assistant Secretary
Jennifer Stafford Assistant Secretary
Mike Rumer Assistant Secretary

No other nominations were made.

The Resolution removes the following Officers from the Board:
Giovanna Gutierrez Assistant Secretary
Craig Shadrix Assistant Secretary

The following prior appointments by the Board remain unaffected by this Resolution:

Craig Wrathell Secretary
Ernesto Torres Assistant Secretary
Craig Wrathell Treasurer
Jeff Pinder Assistant Treasurer

On MOTION by Mr. Radolan and seconded by Mr. Lavigne, with all in favor,
Resolution 2025-08, Electing, as nominated, and Removing Officers of the
District, and Providing for an Effective Date, was adopted.

SIXTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2024/2025 Budget

A. Proof/Affidavit of Publication
The affidavit of publication was included for informational purposes.

B. Consideration of Resolution 2025-09, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2024 and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an Effective
Date
Mr. Wrathell presented Resolution 2025-09. He reviewed the proposed Fiscal Year 2025

budget, including the debt service fund budget and amortization schedule — Series 2020 bonds.
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Regarding Series 2020 bond payments, Mr. Brown stated a partial payment was made in
the year a default occurred, the CDD missed the November 2023 bond payment. Some funds
were received in the year the default occurred.

Mr. Wrathell described the installments and the assessments that the CDD would have
anticipated billing and receiving. Mr. Brown stated at this point, the CDD is in default on the
Indenture and the debt assessments, as a matter of law, have accelerated. Now the entire
principal balance is due and owing on all of the properties in the CDD, in addition to continuing
to accrue interest and penalties that are due statutorily. He noted what would have normally
been certified for collection but, at this point and given the default and foreclosure, the entire
principal amount and the interest are both due. Mr. Wrathell stated, from a budgeting
perspective, the payments are budgeted per the Amortization Schedule; however, due to the
nature of the default, there are penalties and interest on all the outstanding principal. The
projected negative fund balance for the Debt Service Fund Budget — Series 2020 is $(2,794,021).

Mr. Brown stated the Board previously approved a funding agreement with the Trustee

to pay for all the expenditures.

On MOTION by Mr. Radolan and seconded by Mr. Lavigne, with all in favor, the
Public Hearing was opened.

No affected property owners or members of the public spoke.

On MOTION by Mr. Radolan and seconded by Mr. Lavigne, with all in favor, the
Public Hearing was closed.

On MOTION by Mr. Radolan and seconded by Ms. Snitko, with all in favor,
Resolution 2025-09, Relating to the Annual Appropriations and Adopting the
Budget for the Fiscal Year Beginning October 1, 2024 and Ending September 30,
2025; Authorizing Budget Amendments; and Providing an Effective Date, was
adopted.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2025-10,
Declaring Special Assessments to Fund the
Proposed Budget(s) for FY 2025 Pursuant
to Chapters 170, 190 And 197, Florida
Statutes; Setting Public Hearing;
Addressing Publication; Addressing
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Severability; and Providing an Effective
Date

Mr. Wrathell presented Resolution 2025-10 and read the title.

On MOTION by Ms. Stafford and seconded by Ms. Snitko, with all in favor,
Resolution 2025-10, Declaring Special Assessments to Fund the Proposed
Budget(s) for Fiscal Year 2025 Pursuant to Chapters 170, 190 And 197, Florida
Statutes; Setting a Public Hearing on April 16, 2025 at 10:00 a.m., at Ocoee City
Hall, 1 Bluford Avenue, Ocoee, Florida 34761; Addressing Publication;
Addressing Severability; and Providing an Effective Date, was adopted.

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of December 31, 2024

On MOTION by Mr. Radolan and seconded by Mr. Rumer, with all in favor, the
Unaudited Financial Statements as of December 31, 2024, were accepted.

NINTH ORDER OF BUSINESS Approval of Minutes

A. October 30, 2024 Special Meeting

November 25, 2024 Landowners’ Meeting

On MOTION by Ms. Snitko and seconded by Mr. Rumer, with all in favor, the
October 30, 2024 Special Meeting Minutes and November 25, 2024
Landowners’ Meeting Minutes, both as presented, were approved.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP

° Discussion: Foreclosure Litigation Status and any Related Board Action Items

Mr. Johnson stated the Board previously approved the form of a Forbearance
Agreement, which was presented to each of the affected Landowners.

Mr. Brown stated the Forbearance Agreement was circulated in final draft form to
several of the lenders that Staff has been in communication with. While there is some interest,
only one lender, CBPW1, indicated its client is in agreement to finalize the Forbearance
Agreement. Staff must first finalize and fill-in a few sections of the Agreement, such as the

updated fees and cost as part of the Forbearance Agreement; the lender will bring the accounts
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current, as part of the discussions with District Management, and pay a pro rata share of the
costs incurred by the CDD. In return, the CDD will dismiss, without prejudice, its claim against
that lender and the associated property that they have a mortgage on. This is intended to allow
the lender to try and pursue its own foreclosure if things do not work out. The Agreement
provides that, during the pendency of the forbearance, the deadlines to file statutes of
limitation of assessments to be told, and provides that the lender waives any claims that the
assessments are improper, which are typical waivers that Staff would secure in doing similar
bond deals. There is an existing consent and joinder that addresses these items with all the
original property owners at the time the bonds were issued, which is recorded. There is one
committed lender and Mr. Johnson has the signature pages to collect Board Member signatures

and hold the note pending finalization of the last notes in the Agreement.

On MOTION by Mr. Lavigne and seconded by Mr. Rumer, with all in favor,
authorizing the District Manager, Chair or/or Vice Chair to execute the
Forbearance Agreement, in substantial form subject to filling in the blank
sections of the Agreement, was approved.

Mr. Brown presented a Settlement Offer from Mobile Wire Property Group, a non-
Developer affiliated Landowner, to pay approximately $600,000 on any principal balance lien of
approximately $1.6 million, including accrued interest and penalties. The Trustee deemed the
offer unacceptable; the CDD is not in a position to accept or deny such a settlement. Pending
any further developments on the Trustee’s side, Mr. Brown stated he does not think the Board
should consider accepting this settlement offer. He proposed scheduling a Shade Session to

discuss the details of the settlement offer.

On MOTION by Mr. Lavigne and seconded by Mr. Radolan, with all in favor,
authorizing Staff to schedule a Shade Session for the April 16, 2025 meeting
date and retain a court reporter, was approved.

B. District Engineer: Terra-Max Engineering, Inc.
. Infrastructure Goal
° Certificate of Completion



FRERC CDD February 19, 2025
Mr. Barq reported that nothing has been done on the property since the middle of 2023.

A certificate of completion from the City has not been received. There was a punchlist of items
that Staff wished to fulfill but did not due to a lack of funding. The site, as it sits, has not been
maintained since that date and Staff does not have the ability to submit for a certificate of
completion until the 13 to 14 punch list items are finished. He voiced concern that the
contractors and the company that did the work are no longer in existence and that the water
line has dried up.

Mr. Wrathell asked if the Bondholders would appreciate a report on the status of the
infrastructure and what is needed to complete the punchlist items to obtain the certificate of
completion. Mr. Johnson stated that is premature given the state of the litigation; he will follow
up with Trustee’s Counsel.

Asked if the failure to issue a certificate of completion will impact the building permits
pending with the City of Ocoee, Mr. Johnson replied affirmatively.

C. District Manager: Wrathell, Hunt and Associates, LLC
o NEXT MEETING DATE: March 19, 2025 at 10:00 AM
o QUORUM CHECK
Mr. Brown will provide Management with a Special form of Notice for the Shade

Session.

ELEVENTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

TWELFTH ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Stafford and seconded by Mr. Rumer, with all in favor, the
meeting adjourned at 11:20 a.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]



FRERC CDD February 19, 2025

“Secretary/AssistantSecretary A

% a/Vice Chair
——





