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DISTRICT 

April 27, 2022   

BOARD OF SUPERVISORS  

REGULAR MEETING 

AGENDA 



FRERC Community Development District 
OFFICE OF THE DISTRICT MANAGER 

2300 Glades Road, Suite 410W●Boca Raton, Florida 33431 
Phone: (561) 571-0010●Toll-free: (877) 276-0889●Fax: (561) 571-0013 

April 20, 2022 

Board of Supervisors 
FRERC Community Development District 

Dear Board Members: 

The Board of Supervisors of the FRERC Community Development District will hold a Regular 
Meeting on April 27, 2022, at 10:00 a.m., at City Center West Orange, 7380 West Sand Lake 
Road, Suite 305/395, Orlando, Florida 32819.  The agenda is as follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Consideration of HGS Transition Letter 

• Kutak Rock LLP, Retention and Fee Agreement  

4. Update: Stormwater Needs Analysis Reporting Requirements 

5. Consideration of Resolution 2022-01, Relating to the Amendment of the Annual Budget 
for the Fiscal Year Beginning October 1, 2020 and Ending September 30, 2021; and 
Providing for an Effective Date  

6. Consideration of Resolution 2022-02, Approving Proposed Budgets for Fiscal Year 
2022/2023 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing 
Transmittal, Posting and Publication Requirements; Addressing Severability; and 
Providing an Effective Date 

7. Consideration of Resolution 2022-03, Designating Dates, Times and Locations for 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2022/2023 
and Providing for an Effective Date 

8. Consideration of Resolution 2022-04, Designating a Date, Time and Location for a 
Landowners’ Meeting and Election; Providing for Publication; Establishing Forms for the 
Landowner Election; and Providing for Severability and an Effective Date 

9. Acceptance of Unaudited Financial Statements as of March 31, 2022 

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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10. Approval of August 25, 2021 Public Hearing and Regular Meeting Minutes 

11. Staff Reports 

 A. District Counsel: Kutak Rock LLP 

 B. District Engineer: Terra-Max Engineering, Inc. 

 C. District Manager: Wrathell, Hunt and Associates, LLC 

I. NEXT MEETING DATE: May 25, 2022 at 10:00 A.M. 

o QUORUM CHECK 

BARRY RADOLAN  IN PERSON  PHONE  NO 

JAMES R. LAVIGNE  IN PERSON  PHONE  NO 

DEANNA SNITKO  IN PERSON  PHONE  NO 

GIOVANNA GUTIERREZ  IN PERSON  PHONE  NO 

CRAIG SHADRIX  IN PERSON  PHONE  NO 

12. Board Members’ Comments/Requests 

13. Public Comments 

14. Adjournment 

I look forward to seeing all of you at the upcoming meeting.  In the meantime, should you have 
any questions or concerns, please do not hesitate to contact me directly at (561) 719-8675. 

Sincerely, 

Craig Wrathell 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 

PARTICIPANT PASSCODE: 413 553 5047 
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Hopping Green & Sams 
Attorneys and Counselors 

October 14, 2021 

VIA EMAIL 

Craig Wrathell, District Manager 

wrathellc@whhassociates.com 

Barry Radolan 

bradolan@frerccdd.net 

Daphne Gillyard 

gillyardd@whhassociates.com 

RE: FRERC Community Development District (“Client”) 

JOINT LETTER BY HOPPING GREEN & SAMS, P.A. AND KUTAK ROCK LLP, ANNOUNCING THE DEPARTURE 

OF JONATHAN JOHNSON, KATIE BUCHANAN, MIKE ECKERT, TUCKER MACKIE, WES HABER, LINDSAY 

WHELAN, JOE BROWN, SARAH SANDY, ALYSSA WILLSON AND MICHELLE RIGONI TO KUTAK ROCK LLP 

Dear Craig/Barry/Daphne, 

As of November 15, 2021, Jonathan Johnson, Katie Buchanan, Mike Eckert, Tucker Mackie, Wes Haber, 

Lindsay Whelan, Joe Brown, Sarah Sandy, Alyssa Willson and Michelle Rigoni (the “Special District Practice Group”) 

will be withdrawing as attorneys from Hopping Green & Sams, P.A. (“HGS”) and will be joining Kutak Rock LLP 

(“Kutak”). The members of the Special District Practice Group have provided services in connection with HGS’s 

representation of the Client in one or more matter(s) (“Client Matters”). 

In the coming months, HGS will no longer be providing legal services. Kutak is prepared to continue as the 

Client’s legal counsel with respect to the Client Matters; however, it is the Client’s choice as to who should serve 

as its legal counsel, and whether the Client Matters and all electronic files and active and closed hardcopy files 

(collectively, the “Files”) should be transferred to Kutak. 

Please select one of the following alternatives; however, please be advised that as of November 15, 2021, 

HGS will no longer be competent to provide legal services to the Client; accordingly, representation by HGS will 

cease on November 15, 2021, whether or not the Client makes an election below: 

1. ALTERNATIVE #1. The Client asks that the Client Matters be transferred with the Special District 

Practice Group to their new firm, Kutak. Please transfer all Files relating to the Client Matters. HGS’s legal 

representation of the Client will cease on the date of HGS’s receipt of their written notice. After that date, the 

Special District Practice Group and their new firm, Kutak, will be responsible for legal representation of the Client 

in the Client Matters. To the extent that HGS is holding any trust funds or other property of the Client, HGS is 

further instructed to transfer such funds and/or property to Kutak. 

(Please sign if you want Alternative #1; [DATE] 

otherwise, do not sign on this line.) 

2. ALTERNATIVE #2. If you do not want Alternative #1, please advise us what HGS should do regarding 

the Client Matters and all Files relating to the Client Matters by December 1, 2021. HGS’s legal representation of the 

Client will cease on November 15, 2021. If HGS does not receive a response by December 1, 2021, that will confirm 

HGS’s understanding that all Files are not needed or desired and HGS will shred them. 

Post Office Box 6526 Tallahassee, Florida 32314 119 South Monroe Street, Suite 300 (32301) 850.222.7500 850.224.8551 fax www.hgslaw.com 

www.hgslaw.com
mailto:gillyardd@whhassociates.com
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GREEN & SAMS, P.A. 

By: Jonathan Johnson 

Hopping Green & Sams 
Attorneys and Counselors 

(Please sign here if you have [DATE] 

given instructions under Alternative 

#2; otherwise do not sign on this line.) 

After you have completed and signed this form, please send a copy via electronic mail to 

JasonM@hgslaw.com, MarkS@hgslaw.com, JJohnson@hgslaw.com, and KimH@hgslaw.com. 

Thank you for your consideration and assistance. 

HOPPING GREEN & SAMS, P.A. 

By: Jonathan Johnson 

Its: President 

Date: October 14, 2021 

mailto:KimH@hgslaw.com
mailto:JJohnson@hgslaw.com
mailto:MarkS@hgslaw.com
mailto:JasonM@hgslaw.com


  

RETENTION AND FEE AGREEMENT 

I. PARTIES 

THIS RETENTION AND FEE AGREEMENT (“Agreement”) is made and entered into 
by and between the following parties: 

A. FRERC Community Development District (“Client”) 
c/o Wrathell Hunt & Associates, LLC 
2300 Glades Road, Suite 410W 
Boca Raton, Florida 33431 

and 

B. Kutak Rock LLP (“Kutak Rock”) 
P.O. Box 10230 
Tallahassee, Florida 32302 

II. SCOPE OF SERVICES 

In consideration of the mutual undertakings and agreements contained herein, the parties 
agree as follows: 

A. The Client agrees to employ and retain Kutak Rock as its attorney and legal 
representative for general advice, counseling and representation of Client and its 
Board of Supervisors. 

B. Kutak Rock accepts such employment and agrees to serve as attorney for and 
provide legal representation to the Client in connection with those matters 
referenced above. No other legal representation is contemplated by this Agreement. 
Any additional legal services to be provided under the terms of this Agreement shall 
be agreed to by Client and Kutak Rock in writing. Unless set forth in a separate 
agreement to which Client consents in writing, Kutak Rock does not represent 
individual members of the Client’s Board of Supervisors.  

III. CLIENT FILES 

The files and work product materials (“Client File”) of the Client generated or received by 
Kutak Rock will be maintained confidentially to the extent permitted by law and in accordance 
with the Florida Bar rules.  At the conclusion of the representation, the Client File will be stored 
by Kutak Rock for a minimum of five (5) years.  After the five (5) year storage period, the Client 
hereby acknowledges and consents that Kutak Rock may confidentially destroy or shred the 
Client File. Notwithstanding the prior sentence, if the Client provides Kutak Rock with a written 
request for the return of the Client File before the end of the five (5) year storage period, then 
Kutak Rock will return the Client File to Client at Client’s expense. 
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IV. FEES 

A. The Client agrees to compensate Kutak Rock for services rendered in connection 
with any matters covered by this Agreement on an hourly rate basis plus actual 
expenses incurred by Kutak Rock in accordance with the attached Expense 
Reimbursement Policy (Attachment A, incorporated herein by reference). Time 
will be billed in increments of one-tenth (1/10) of an hour. Certain work related to 
issuance of bonds and bond anticipation notes may be performed under a flat fee to 
be separately established prior to or at the time of bond or note issuance. 

B. Attorneys and staff, if applicable, who perform work for Client will be billed at 
their regular hourly rates, as may be adjusted from time to time. The regular hourly 
rates of those initially expected to handle the bulk of Client’s work are as follows: 

Jonathan T. Johnson $435 
Associates $250 - $315 
Paralegals $150 

Kutak Rock’s regular hourly billing rates are reevaluated annually and are subject 
to change not more than once in a calendar year. Client agrees to Kutak Rock’s 
annual rate increases to the extent hourly rates are not increased beyond $15/hour. 

C. To the extent practicable and consistent with the requirements of sound legal 
representation, Kutak Rock will attempt to reduce Client’s bills by assigning each 
task to the person best able to perform it at the lowest rate, so long as he or she has 
the requisite knowledge and experience. 

D. Upon consent of Client, Kutak Rock may subcontract for legal services in the event 
that Client requires legal services for which Kutak Rock does not have adequate 
capabilities. 

E. Kutak Rock will include costs and expenses (including interest charges on past due 
statements) on its billing statements for Client reimbursement in accordance with 
the attached Expense Reimbursement Policy. 

V. BILLING AND PAYMENT 

The Client agrees to pay Kutak Rock’s monthly billings for fees and expenses incurred 
within thirty (30) days following receipt of an invoice, or the time permitted by Florida law, 
whichever is greater. Kutak Rock shall not be obligated to perform further legal services under 
this Agreement if any such billing statement remains unpaid longer than thirty (30) days after 
submittal to and receipt by Client.  Non-payment of billing statements shall be a basis for Kutak 
Rock to immediately withdraw from the representation without regard to remaining actions 
necessitating attention by Kutak Rock as part of the representation. 
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VI. DEFAULT; VENUE 

In any legal proceeding to collect outstanding balances due under this Agreement, the 
prevailing party shall be entitled to recover reasonable attorneys’ fees in addition to costs and 
outstanding balances due under this Agreement. Venue of any such action shall be exclusive in the 
state courts of the Second Judicial Circuit in and for Leon County, Florida.  

VII. CONFLICTS 

It is important to disclose that Kutak Rock represents a number of special districts, trustees 
(“Trustees”), bondholders, developers, builders, and other entities throughout Florida and the 
United States of America relating to community development districts, special districts, local 
governments and land development. Kutak Rock or its attorneys may also have represented the 
entity which petitioned for the formation of the Client. Kutak Rock understands that Client may 
enter into an agreement with a Trustee in connection with the issuance of bonds, and that Client 
may request that Kutak Rock simultaneously represent Client in connection with the issuance of 
bonds, while Kutak Rock is also representing such Trustee on unrelated matters.  By accepting this 
Agreement Client agrees that (1) Client was provided with an explanation of the implications of 
the common representation(s) and the advantages and risks involved; (2) Kutak Rock will be able 
to provide competent and diligent representation of Client, regardless of Kutak Rock’s other 
representations, and (3) there is not a substantial risk that Kutak Rock’s representation of Client 
would be materially limited by Kutak Rock’s responsibilities to another client, a former client or 
a third person or by a personal interest.  Acceptance of this Agreement will constitute Client’s 
waiver of any “conflict” with Kutak Rock’s representation of various special districts, Trustees, 
bondholders, developers, builders, and other entities relating to community development districts, 
special districts, local governments and land development.  

VIII. ACKNOWLEDGMENT 

Client acknowledges that the Kutak Rock cannot make any promises to Client as to the 
outcome of any legal dispute or guarantee that Client will prevail in any legal dispute. 

IX. TERMINATION 

Either party may terminate this Agreement upon providing prior written notice to the other 
party at its regular place of business. All fees due and payable in accordance with this Agreement 
shall accrue and become payable pursuant to the terms of this Agreement through the date of 
termination. 

X. EXECUTION OF AGREEMENT 

This Agreement shall be deemed fully executed upon its signing by Kutak Rock and the 
Client. The contract formed between Kutak Rock and the Client shall be the operational contract 
between the parties. 
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XI. ENTIRE CONTRACT 

This Agreement constitutes the entire agreement between the parties. 

Accepted and Agreed to: 

FRERC COMMUNITY KUTAK ROCK LLP 
DEVELOPMENT DISTRICT 

By:________________________ By:__________________________ 

Its:________________________ Its: __________________________ 

Date:______________________ Date:_________________________ 

4 



ATTACHMENT A 

KUTAK ROCK LLP 
CDD EXPENSE REIMBURSEMENT POLICY 

The following is Kutak Rock’s expense reimbursement policy for community development 
district representation.  This policy applies unless a different arrangement has been negotiated 
based on the unique circumstances of a particular client or matter. 

All expenses are billed monthly. Billings ordinarily reflect expenses for the most recent 
month, except where there are delays in receiving bills from third party vendors. 

Photocopying and Printing. In-house photocopying and printing are charged at $0.25 per 
page (black & white) and $0.50 per page (color). Outside copying is billed as a pass-through of 
the outside vendor's charges. 

Postage. Postage is billed at actual cost. 

Overnight Delivery. Overnight delivery is billed at actual cost. 

Local Messenger Service.  Local messenger service is billed at 44.5 cents per mile pursuant 
to Section 112.061, Florida Statutes.  Should the State increase the mileage allowance specified in 
Section 112.061, Florida Statutes, Kutak Rock shall, without further action, be entitled to 
reimbursement at the increased rate. 

Computerized Legal Research. Charges for computerized legal research are billed at an 
amount approximating actual cost. 

Travel. Travel (including air fare, rental cars, taxicabs, hotel, meals, tips, etc.) is billed at 
actual cost.  Where air travel is required, coach class is used wherever feasible.  Out-of-town 
mileage is billed at 44.5 cents per mile pursuant to Section 112.061, Florida Statutes. Should the 
State increase the mileage allowance specified in Section 112.061, Florida Statutes, Kutak Rock 
shall, without further action, be entitled to reimbursement at the increased rate.  Reasonable travel-
related expenses for meals, lodging, gratuities, taxi fares, tolls, and parking fees shall also be 
reimbursed. 

Consultants.  Unless prior arrangements are made, consultants are ordinarily employed 
directly by the client.  Where consulting or testifying experts are employed by the firm, their 
charges are passed through with no mark-up.  The client is responsible for notifying the firm of 
any particular billing arrangements or procedures which the client requires of the consulting or 
testifying experts. 

Other Expenses.  Other outside expenses, such as court reporters, agency copies, 
conference calls, etc. are billed at actual cost. 

5 
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Hopping Green & Sams 
Attorneys and Counselors 

MEMORANDUM 

To: District Manager 

From: Hopping Green & Sams P.A. 

RE: Wastewater and Stormwater Needs Analysis 

During the 2021 legislative session sections 403.9301 and 403.9302, Florida Statutes, were 

enacted requiring local governments to perform a 20-year needs analysis of certain wastewater and 

stormwater services or systems. Subject special districts are required to complete this analysis by 

June 30, 2022, and every five years thereafter. This memorandum answers basic questions 

regarding these new statutory provisions and requests that District Managers seek authorization 

for staff to solicit proposals to complete the required study as appropriate. We expect the services 

necessary to complete the required analysis to be exempt from competitive solicitation 

requirements as a planning or study activity below the statutory threshold of $35,000. §§ 287.055, 

287.017, Fla. Stat. Thus, as deemed appropriate and in the best interests of the subject district, 

districts may elect to utilize the services of existing engineering or other professionals currently 

under contract or may seek additional proposals for completion of the required needs analysis. 

Which special districts are required to complete a needs analysis under section 403.9301 

and 403.9302, Florida Statutes? 

Special districts providing “wastewater services” or a “stormwater management program 
or stormwater management system” must complete a needs analysis. 1 

What constitutes “wastewater services”? 
Wastewater services means providing service to pipelines or conduits, pumping stations, 

and force mains and associated facilities used for collecting or conducting wastes to an 

ultimate point for treatment or disposal or to a plant or other works used for the purpose of 

treating, stabilizing, or holding wastewater principally from dwellings, business buildings, 

institutions, and sanitary wastewater or sewage treatment plants. 

1 Counties, municipalities, and special districts located in a “rural area of opportunity” may be exempt from the 
requirements of sections 403.9301 and 403.9302, Florida Statutes, if compliance would create an undue economic 

hardship. This includes: 

• Northwest Rural Area of Opportunity: Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Liberty, 

Wakulla, and Washington counties, and the area within the city limits of Freeport and Walton County north 

of the Choctawhatchee Bay and intercoastal waterway. 

• South Central Rural Area of Opportunity: DeSoto, Glades, Hardee, Hendry, Highlands, and Okeechobee 

counties, and the cities of Pahokee, Belle Glade, and South Bay (Palm Beach County), and Immokalee 

(Collier County). 

• North Central Rural Area of Opportunity: Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, 

Jefferson, Lafayette, Levy, Madison, Putnam, Suwannee, Taylor, and Union counties. 

Post Office Box 6526 Tallahassee, Florida 32314 119 South Monroe Street, Suite 300 (32301) 850.222.7500 850.224.8551 fax www.hgslaw.com 
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Page 2 of 2 

Wastewater and Stormwater Needs Analysis 

What constitutes “stormwater management program or stormwater management system”? 
“Stormwater management program” means an institutional strategy for stormwater 

management, including urban, agricultural, and other stormwater. “Stormwater 
Management System” means a system which is designed and constructed or implemented 

to control discharges which are necessitated by rainfall events, incorporating methods to 

collect, convey, store, absorb, inhibit, treat, use, or reuse water to prevent or reduce 

flooding, overdrainage, environmental degradation and water pollution or otherwise affect 

the quantity and quality of discharges from the system. 

What must the needs analysis for these services or systems include? 

• A detailed description of associated facilities; 

• The number of current and projected residents served calculated in 5-year increments; 

• The current and projected service area; 

• The current and projected cost of providing services calculated in 5-year increments; 

• The estimated remaining useful life of each facility or its major components; 

• The most recent 5-year history of annual contributions to, expenditures from, and 

balances of any capital account for maintenance or expansion of any facility or its major 

components; 

• The district’s plan to fund the maintenance or expansion of any facility or its major 
components. The plan must include historical and estimated future revenues and 

expenditures with an evaluation of how the district expects to close any projected 

funding gap. 

• The Office of Economic and Demographic Research has templates and other resources 

and guidance under development on its website to assist in completion of this required 

anslysis. 

When must the needs analysis required be complete? 

The 20-year needs analysis must be completed by June 30, 2022. 

What happens to the needs analysis once it is complete? 

The complete needs analysis and associated methodology and supporting data must be 

submitted to the county within which the largest portion of the subject district facilities are 

located. Each county must them compile all analyses submitted to it (from special districts, 

municipalities, and the county itself) into a single document that must be filed with the 

Department of Environmental Protection and Office of Economic and Demographic 

Research by July 31, 2022 and every five years thereafter. The Office of Economic and 

Demographic research is required to evaluate the compiled documents for purposes of 

developing a statewide analysis that will include an analysis of the expenditures necessary 

to repair, replace, and expand water-related infrastructure. 

http://edr.state.fl.us/content/natural-resources/stormwaterwastewater.cfm
http://edr.state.fl.us/content/natural-resources/stormwaterwastewater.cfm


TEMPLATE FOR LOCAL GOVERNMENTS AND SPECIAL DISTRICTS FOR PERFORMING A STORMWATER NEEDS 

ANALYSIS PURSUANT TO SECTION 5 OF SECTION 403.9302, FLORIDA STATUTES 

INTRODUCTION 

As part of the 2021 regular session, the Legislature recognized the need for a long‐term planning process for 

stormwater and wastewater. Section 403.9302, Florida Statutes, requires a 20‐year needs analysis from the local 

governments providing stormwater services. Because this planning document is forward‐looking, it will 

necessarily include a large number of assumptions about future actions. These assumptions should be based on 

any available information coupled with best professional judgment of the individuals completing the document. 
Completing this template by June 30, 2022, will fulfill the statutory requirements for the first round of 20‐year 

needs analyses for stormwater. The template was generated by EDR in cooperation with local governments, 

Special Districts, the Florida Department of Environmental Protection (DEP), the Water Management Districts, 

the Florida Stormwater Association, private consultants, and others. Use of this tool will help ensure that 

information is compiled consistently for the Office of Economic & Demographic Research’s (EDR) report to the 

Legislature. 
For the purposes of this document, a stormwater management program and a stormwater management system 

are as defined in statute (s. 403.031(15) and (16), F.S., respectively; language provided here: 

https://www.flsenate.gov/Laws/Statutes/2021/403.031). Plainly speaking, the “program” is the institutional 

framework whereby stormwater management activities (MS4 NPDES permit activities, and other regulatory 

activities, construction, operation and maintenance, etc. ) are carried out by the public authority. The “system” 

comprises the physical infrastructure that is owned and/or operated by the local government or special district 

that specifically is intended to control, convey or store stormwater runoff for treatment and flood protection 

purposes. 

For the purposes of this document, the following guiding principles have been adopted: 
• Stormwater systems or facilities owned and operated by any of the following are excluded from reporting 

requirements for local governments and special districts: 
o Private entities or citizens 
o Federal government 
o State government, including the Florida Department of Transportation (FDOT) 
o Water Management Districts 
o School districts 
o State universities or Florida colleges 

• Local government expenditures associated with routine operation and maintenance are fully funded prior to 

commencing new projects and initiatives. 

• Local government submissions will include the activities of dependent special districts. Only independent 

special districts report separately. For a list of all special districts in the state and their type (i.e.,  dependent or 

independent), please see the Department of Economic Opportunity’s Official List of Special Districts at the 

following link: http://specialdistrictreports.floridajobs.org/webreports/alphalist.aspx. 
• With respect to federal and state statutes and rulemaking, current law and current administration prevails 

throughout the 20‐year period. In other words, the state’s present legal framework (i.e.,  the status quo) 

continues throughout the period. 

Stormwater 20‐Year Needs Analysis Introduction & Instructions Page 1 



GENERAL INSTRUCTIONS FOR USING THE TEMPLATE 
Instructions for submitting the template are still under development. Additional information regarding 

submission and answers to frequently asked questions will be posted on EDR’s website, along with other useful 

materials, here: http://edr.state.fl.us/Content/natural‐resources/stormwaterwastewater.cfm 
The statutory language forms the titles for each part. This template asks that you group your recent and 

projected expenditures in prescribed categories. A detailed list of the categories is provided in part 5.0. 
The same project should not appear on multiple tables in the jurisdiction’s response unless the project’s 

expenditures are allocated between those tables. All expenditures should be reported in $1,000s (e.g.,  five 

hundred thousand dollars should be reported as $500). 
For any jurisdiction that is contracting with another jurisdiction where both could be reporting the same 

expenditure, please contact EDR for additional guidance. In situations where a reporting jurisdiction contracts 

with a non‐reporting jurisdiction, (i.e.,  FDOT, the water management districts, the state or federal government), 

the reporting jurisdiction should include the expenditures. 
When reporting cost information, please only include the expenditures that have flowed, are flowing, or will 

likely flow through your jurisdiction’s budget. While necessary to comply with the statute, the concept of “future 

expenditures” should be viewed as an expression of identified needs. 

These projections are necessarily speculative and do not represent a firm commitment to future budget 

actions by the jurisdiction. 

Links to Template Parts: 
Background Information 
Part 1 
Part 2 
Part 3 
Part 4 
Part 5 
Part 6 
Part 7 
Part 8 
Additional Projects ‐ This table contains additional rows for projects that do not fit into the main tables in 

Parts 5 and 6 

This Excel workbook contains three worksheets for data entry. (Along the bottom of the screen, the three tabs 

are highlighted green.) Empty cells with visible borders are unlocked for data entry. In the first tab, titled 

"Background through Part 4," the information requested is either text, a dropdown list (e.g.,  Yes or No), or a 

checkbox. The next tab, "Part 5 through Part 8," contains tables for expenditure or revenue data as well as some 

follow‐up questions that may have checkboxes, lists, or space for text. 

In Part 5 and Part 6, the expenditure tables have space for up to 5 projects. More projects can be listed in the 

"Additional Projects" tab. This tab contains a table with space for up to 200 additional projects. In order for these 

additional projects and expenditures to be correctly classified and included in the final totals, each project must 

be assigned a Project Type and Funding Source Type the from the dropdown lists in columns B and C. 
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□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

Please provide your contact and location information, then proceed to the template on the next sheet. 

Indicate the Water Management District(s) in which your service area is located. 

Name of Local Government: 
Name of stormwater utility, if applicable: 
Contact Person 

Name: 

Northwest Florida Water Management District (NWFWMD) 

Suwannee River Water Management District (SRWMD) 

St. Johns River Water Management District (SJRWMD) 

Southwest Florida Water Management District (SWFWMD) 

South Florida Water Management District (SFWMD) 

Position/Title: 
Email Address: 
Phone Number: 

Background Information 

Indicate the type of local government: 

Municipality 

County 

Independent Special District 
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□ □ □ □ □ □ 

□ □ □ □ □ □ 

□ □ □ □ □ □ 

□ □ □ □ □ □ 

□ □ □ □ □ □ 
□ □ □ □ □ □ 

□ □ □ □ □ □ 

Part 1.0 Detailed description of the stormwater management program (Section 403.9302(3)(a), F.S.) 

The stormwater management program, as defined in the Introduction, includes those activities associated with the management, 

operation and maintenance, and control of stormwater and stormwater management systems, including activities required by state 
and federal law. The detailed program description is divided into multiple subparts consisting of narrative and data fields. 

Part 1.1 Narrative Description: 

Please provide a brief description of the current institutional strategy for managing stormwater in your jurisdiction. Please include 
any mission statement, divisions or departments dedicated solely or partly to managing stormwater, dedicated funding sources, and 

other information that best describes your approach to stormwater: 

0 1 2 3 4 5 

Other: 

On a scale of 1 to 5, with 5 being the highest, please indicate the importance of each of the following goals for your program: 

Drainage & flood abatement (such as flooding events associated with rainfall and hurricanes) 

Water quality improvement (TMDL Process/BMAPs/other) 

Reduce vulnerability to adverse impacts from flooding related to increases in frequency and 
duration of rainfall events, storm surge and sea level rise 
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Part 1.2 Current Stormwater Program Activities: 

Please provide answers to the following questions regarding your stormwater management program. 

● 

● 

Does your jurisdiction have an NPDES Municipal Separate Storm Sewer System (MS4) Permit? 

If yes, is your jurisdiction regulated under Phase I or Phase II of the NPDES Program: 

Does your jurisdiction have a dedicated stormwater utility? 

If no, do you have another funding mechanism? 

If yes, please describe your funding mechanism. 

● Does your jurisdiction have a Stormwater Master Plan or Plans? 

If Yes: 
How many years does the plan(s) cover? 
Are there any unique features or limitations that are necessary to understand what the plan does or does 

not address? 

Please provide a link to the most recently adopted version of the document (if it is published online): 

● Does your jurisdiction have an asset management (AM) system for stormwater infrastructure? 

If Yes, does it include 100% of your facilities? 
If your AM includes less than 100% of your facilities, approximately what percent of your 

facilities are included? 

Stormwater 20‐Year Needs Analysis Background through Part 4 Page 5 



Does your stormwater management program implement the following (answer Yes/No):● 
A construction sediment and erosion control program for new construction (plans review 

and/or inspection)? 
An illicit discharge inspection and elimination program? 
A public education program? 
A program to involve the public regarding stormwater issues? 
A “housekeeping” program for managing stormwater associated with vehicle maintenance 

yards, chemical storage, fertilizer management, etc. ? 
A stormwater ordinance compliance program (i.e.,  for low phosphorus fertilizer)? 
Water quality or stream gage monitoring? 

A geospatial data or other mapping system to locate stormwater infrastructure (GIS, etc. )? 

A system for managing stormwater complaints? 
Other specific activities? 

Notes or Comments on any of the above: 

Part 1.3 Current Stormwater Program Operation and Maintenance Activities 

Please provide answers to the following questions regarding the operation and maintenance activities undertaken by your 

stormwater management program. 

● 
Does your jurisdiction typically assume maintenance responsibility for stormwater systems associated 

with new private development (i.e.,  systems that are dedicated to public ownership and/or operation 

upon completion)? 

Notes or Comments on the above: 
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● Does your stormwater operation and maintenance program implement any of the following (answer Yes/No) 

Routine mowing of turf associated with stormwater ponds, swales, canal/lake banks, etc. ? 

Debris and trash removal from pond skimmers, inlet grates, ditches, etc. ? 
Invasive plant management associated with stormwater infrastructure? 
Ditch cleaning? 
Sediment removal from the stormwater system (vactor trucks, other)? 
Muck removal (dredging legacy pollutants from water bodies, canal, etc. )? 
Street sweeping? 

Pump and mechanical maintenance for trash pumps, flood pumps, alum injection, etc. ? 

Non‐structural programs like public outreach and education? 
Other specific routine activities? 

Part 2. Detailed description of the stormwater management system and its facilities and projects (continued Section 403.9302(3)(a), F.S.) 

A stormwater management system, as defined in the Introduction, includes the entire set of site design features and structural 
infrastructure for collection, conveyance, storage, infiltration, treatment, and disposal of stormwater. It may include drainage 

improvements and measures to prevent streambank channel erosion and habitat degradation. This section asks for a summary 

description of your stormwater management system. It is not necessary to provide geospatial asset data or a detailed inventory. For 

some, it may be possible to gather the required data from your Asset Management (AM) system. For others, data may be gathered 

from sources such as an MS4 permit application, aerial photos, past or ongoing budget investments, water quality projects, or any 

other system of data storage/management that is employed by the jurisdiction. 
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Number 
Unit of 

Measurement 

Please provide answers to the following questions regarding your stormwater system inventory. Enter zero (0) if your system does 

not include the component. 

Estimated feet or miles of buried culvert: 
Estimated feet or miles of open ditches/conveyances (lined and unlined) that are maintained by the 

stormwater program: 
Estimated number of storage or treatment basins (i.e.,  wet or dry ponds): 
Estimated number of gross pollutant separators including engineered sediment traps such as baffle 

boxes, hydrodynamic separators, etc. : 
Number of chemical treatment systems (e.g.,  alum or polymer injection): 
Number of stormwater pump stations: 
Number of dynamic water level control structures (e.g.,  operable gates and weirs that control canal 

water levels): 
Number of stormwater treatment wetland systems: 

Notes or Comments on any of the above: 

Other: 
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□ 
□ 
□ 

□ 
□ 

□ 

Which of the following green infrastructure best management practices do you use to manage water flow and/or improve water 
quality (answer Yes/No): 

Best Management Practice Current Planned 
Tree boxes 
Rain gardens 
Green roofs 
Pervious pavement/pavers 
Littoral zone plantings 
Living shorelines 
est Management Practices: Other B

Please indicate which resources or documents you used when answering these questions (check all that apply). 

Asset management system 

GIS program 

MS4 permit application 

Aerial photos 

Past or ongoing budget investments 

Water quality projects 

Other(s): 
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Part 3.  The number of current and projected residents served calculated in 5‐year increments (Section 403.9302(3)(b), F.S.) 

Counties and municipalities: Instead of requiring separate population projections, EDR will calculate the appropriate population 

estimates for each municipality or the unincorporated area of the county. If your service area is less than or more than your local 

government’s population, please describe in the first text box provided below for part 4.0. 

Independent Special Districts: 
If an independent special district’s boundaries are completely aligned with a county or a municipality, identify that 

jurisdiction here: 

Any independent special district whose boundaries do not coincide with a county or municipality must submit a GIS 

shapefile with the current and projected service area. EDR will calculate the appropriate population estimates based on 

that map. Submission of this shapefile also serves to complete Part 4.0 of this template. 

Part 4.0  The current and projected service area for the stormwater management program or stormwater management system (Section 403.9302(3)(c), 

F.S.) 

Rather than providing detailed legal descriptions or maps, this part of the template is exception‐based.  In this regard, if the 

stormwater service area is less than or extends beyond the geographic limits of your jurisdiction, please explain. 

Similarly, if your service area is expected to change within the 20‐year horizon, please describe the changes (e.g.,  the expiration of 

an interlocal agreement, introduction of an independent special district, etc. ). 

Proceed to Part 5 
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Part 5.0  The current and projected cost of providing services calculated in 5‐year increments (Section 403.9302(3)(d), F.S.) 

While numbers 3 and 4 have components that would otherwise fit into the first two categories, they are separately treated given their overall importance to the 

Legislature and other policymakers. 

Expansion projects are further characterized as currently having either a committed funding source or no identified funding source. Examples of a committed funding 

source include the capacity to absorb the project’s capital cost within current budget levels or forecasted revenue growth; financing that is underway or anticipated 

(bond or loan); known state or federal funding (appropriation or grant); special assessment; or dedicated cash reserves for future expenditure. 

All answers should be based on local fiscal years (LFY, beginning October 1 and running through September 30). Please use nominal dollars for each year, but include 

any expected cost increases for inflation or population growth. Please check the EDR website for optional growth rate schedules that may be helpful. 

If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category 

and whether there is a committed funding source, then enter the project name and expenditure amounts. 

Part 5.1 Routine Operation and Maintenance 

Please complete the table below, indicating the cost of operation and maintenance activities for the current year and subsequent five‐year increments throughout the 

20‐year horizon. Your response to this part should exclude future initiatives associated with resiliency or major expenses associated with the replacement of aging 

infrastructure; these activities are addressed in subparts 5.4 and 6.0. However, do include non‐structural programs like public outreach and education in this category. 

If specific cost data is not yet available for the current year, the most recent (2020‐21) O&M value can be input into the optional growth rate schedules (available on 

EDR's website as an Excel workbook). The most recent O&M value can be grown using the provided options for inflation, population growth, or some other metric of 

your choosing. If the growth in your projected total O&M costs is more than 15% over any five‐year increment, please provide a brief explanation of the major drivers. 

Given the volume of services, jurisdictions should use the template’s service groupings rather than reporting the current and projected cost of each individual service. 

Therefore, for the purposes of this document, “services” means: 
1. 

2. 

Routine operation and maintenance (inclusive of the items listed in Part 1.3 of this document, ongoing administration, and non‐structural programs) 

Expansion (that is, improvement) of a stormwater management system. 

Expansion means new work, new projects, retrofitting, and significant upgrades. Within the template, there are four categories of expansion projects 
1. 
2. 

3. 

4. 

Flood protection, addressed in parts 5.2 and 5.3… this includes capital projects intended for flood protection/flood abatement
 Water quality, addressed in part 5.2 and 5.3… this includes stormwater projects related to water quality improvement, such as BMAPs; projects to benefit 

natural systems through restoration or enhancement; and stormwater initiatives that are part of aquifer recharge projects 
Resiliency, addressed in part 5.4… this includes all major stormwater initiatives that are developed specifically to address the effects of climate change, such 

as sea level rise and increased flood events 
End of useful life replacement projects, addressed in part 6.0… this includes major expenses associated with the replacement of aging infrastructure 

Routine Operation and Maintenance Expenditures (in $thousands) 

LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

Operation and Maintenance Costs 
Brief description of growth greater than 15% over any 5‐year period: 
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Part 5.2 Future Expansion (Committed Funding Source) 

Please list expansion projects and their associated costs for the current year and subsequent five‐year increments throughout the 20‐year planning horizon. In this 

section, include stormwater system expansion projects or portions of projects with a committed funding source. If you include a portion of a project that is not fully 

funded, the project’s remaining cost must be included in part 5.3, Expansion Projects with No Identified Funding Source. 

Though many, if not most, stormwater projects benefit both flood protection and water quality, please use your best judgment to either allocate costs or simply select 

the primary purpose from the two categories below. 

5.2.1 Flood Protection (Committed Funding Source): Provide a list of all scheduled new work, retrofitting and upgrades related to flood protection/flood 

abatement. Include infrastructure such as storage basins, piping and other conveyances, land purchases for stormwater projects, etc . Also include major 

hardware purchases such as vactor/jet trucks. 

5.2.2 Water Quality Projects (Committed Funding Source): Please provide a list of scheduled water quality projects in your jurisdiction, such as treatment 

basins, alum injection systems, green infrastructure, water quality retrofits, etc.,  that have a direct stormwater component. The projected expenditures 

should reflect only those costs. 

● If you are party to an adopted BMAP, please include the capital projects associated with stormwater in this table. Include BMAP project number, 

cost to your jurisdiction, and year(s) that capital improvement costs are to be incurred. For reference, DEP publishes a complete list of adopted 

BMAP projects as an appendix in their Annual STAR Report. 

Expansion Projects with a Committed Funding Source 

5.2.1 Flood Protection Expenditures (in $thousands) 

Project Name LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

5.2.2 Water Quality Expenditures (in $thousands) 
Project Name (or, if applicable, BMAP Project 

Number or ProjID) 
LFY 2021‐2022 

2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 
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Part 5.3 Future Expansion with No Identified Funding Source 

Please provide a list of known expansion projects or anticipated need(s) without formal funding commitments(s), formal pledges, or obligations. If you included a 
portion of a project that was partially covered by a committed source in part 5.2 above, list the projects and their remaining costs below. 

5.3.1 Future Flood Protection with No Identified Funding Source: Please provide a list of future flood protection/flood abatement projects, associated land 

purchases, or major hardware purchases that are needed in your jurisdiction over the next 20 years. Future needs may be based on Master Plans, 

Comprehensive Plan Elements, Water Control Plans, areas of frequent flooding, hydrologic and hydraulic modeling, public safety, increased frequency of 

maintenance, desired level of service, flooding complaints, etc. 

5.3.2 Future Water Quality Projects with no Identified Funding Source: Please provide a list of future stormwater projects needed in your jurisdiction over the 
next 20 years that are primarily related to water quality issues. Future needs may be based on proximity to impaired waters or waters with total maximum 
daily loads (TMDLs), BMAPs, state adopted Restoration Plans, Alternative Restoration Plans, or other local water quality needs. 

If you are party to an adopted BMAP, please list capital projects associated with stormwater. Include BMAP project number, cost to your 

jurisdiction, and year(s) that capital improvement costs are to be incurred. 
● 

List other future water quality projects, including those in support of local water quality goals as well as those identified in proposed (but not yet 
adopted) BMAPs. 

● 

Expansion Projects with No Identified Funding Source 
5.3.1 Flood Protection Expenditures (in $thousands) 

Project Name LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

5.3.2 Water Quality Expenditures (in $thousands) 
Project Name (or, if applicable, BMAP Project 

Number or ProjID) 
LFY 2021‐2022 

2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 
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□ 
□ 
□ 
□ 
□ 

□ 

Part 5.4 Stormwater projects that are part of resiliency initiatives related to climate change 

Please list any stormwater infrastructure relocation or modification projects and new capital investments specifically needed due to sea level rise, increased flood 
events, or other adverse effects of climate change. When aggregating, include O&M costs for these future resiliency projects and investments in this table (not in part 
5.1). If your jurisdiction participates in a Local Mitigation Strategy (LMS), also include the expenditures associated with your stormwater management system in this 
category (for example, costs identified on an LMS project list). 

Please indicate which resources or documents you used to complete table 5.3 (check all that apply). 

Stormwater Master Plan 

Basin Studies or Engineering Reports 

Adopted BMAP 

Adopted Total Maximum Daily Load 

Regional or Basin‐specific Water Quality Improvement Plan or Restoration Plan 

Specify: 

Other(s): 

Resiliency Projects with a Committed Funding Source Expenditures (in $thousands) 

Project Name LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

Resiliency Projects with No Identified Funding Source Expenditures (in $thousands) 

Project Name LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

Has a vulnerability assessment been completed for your jurisdiction’s storm water system? 

If no, how many facilities have been assessed? 

Does your jurisdiction have a long‐range resiliency plan of 20 years or more? 

If yes, please provide a link if available: 

If no, is a planning effort currently underway? 

● 

● 
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Part 6.0 The estimated remaining useful life of each facility or its major components (Section 403.9302(3)(e), F.S.) 

Rather than reporting the exact number of useful years remaining for individual components, this section is constructed to focus on infrastructure components that are 

targeted for replacement and will be major expenses within the 20‐year time horizon. Major replacements include culverts and pipe networks, control structures, pump 

stations, physical/biological filter media, etc . Further, the costs of retrofitting when used in lieu of replacement (such as slip lining) should be included in this part. 

Finally, for the purposes of this document, it is assumed that open storage and conveyance systems are maintained (as opposed to replaced) and have an unlimited 

service life. 

In order to distinguish between routine maintenance projects and the replacement projects to be included in this part, only major expenses are included here. A major 

expense is defined as any single replacement project greater than 5% of the jurisdiction’s total O&M expenditures over the most recent five‐year period (such as a 

project in late 2021 costing more than 5% of the O&M expenditures for fiscal years 2016‐2017 to 2020‐2021). 

If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category 

and whether there is a committed funding source, then enter the project name and expenditure amounts. 

End of Useful Life Replacement Projects with a Committed Funding Source 
Expenditures (in $thousands) 

Project Name LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

End of Useful Life Replacement Projects with No Identified Funding Source 
Expenditures (in $thousands) 

Project Name LFY 2021‐2022 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 
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I 

Part 7.0  The most recent 5‐year history of annual contributions to, expenditures from, and balances of any capital account for maintenance or expansion of any facility or its major 

components. (Section 403.9302(3)(f), F.S.) 

This part of the template also addresses a portion of s. 403.9302(3)(g), F.S., by including historical expenditures. Many local governments refer to these as “actual” 

expenditures. 

Consistent with expenditure projections, the jurisdiction’s actual expenditures are categorized into routine O&M, expansion, resiliency projects, and replacement of 

aging infrastructure. Additionally, the table includes space for reserve accounts. EDR’s interpretation of subparagraph 403.9302(3)(f), F.S., is that “capital account” refers 

to any reserve account developed specifically to cover future expenditures. 

Note that for this table: 
● 
● 

● 
● 
● 

Expenditures for local fiscal year 2020‐21 can be estimated based on the most current information if final data is not yet available. 
Current Year Revenues include tax and fee collections budgeted for that fiscal year as well as unexpended balances from the prior year (balance forward or 

carry‐over) unless they are earmarked for the rainy day or a dedicated reserve as explained in the following bullets. 
Bond proceeds should reflect only the amount expended in the given year. 
A reserve is a dedicated account to accumulate funds for a specific future expenditure. 
An all‐purpose rainy day fund is a type of working capital fund typically used to address costs associated with emergencies or unplanned events. 

The sum of the values reported in the "Funding Sources for Actual Expenditures" columns should equal the total "Actual Expenditures" amount. The cells in the 

"Funding Sources for Actual Expenditures" section will be highlighted red if their sum does not equal the "Actual Expenditures" total. 

If you do not have a formal reserve dedicated to your stormwater system, please enter zero for the final two reserve columns. 
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Routine O&M 
Total Funding Sources for Actual Expenditures 

Actual Expenditures 
Amount Drawn 

from Current 

Year Revenues 

Amount Drawn 

from Bond 

Proceeds 

Amount Drawn 

from Dedicated 

Reserve 

Amount Drawn 

from All‐Purpose 

Rainy Day Fund 

Contributions to 

Reserve Account 
Balance of 

Reserve Account 

2016‐17 
2017‐18 
2018‐19 
2019‐20 
2020‐21 

Expansion 
Total Funding Sources for Actual Expenditures 

Actual Expenditures 
Amount Drawn 

from Current 

Year Revenues 

Amount Drawn 

from Bond 

Proceeds 

Amount Drawn 

from Dedicated 

Reserve 

Amount Drawn 

from All‐Purpose 

Rainy Day Fund 

Contributions to 

Reserve Account 
Balance of 

Reserve Account 

2016‐17 
2017‐18 
2018‐19 
2019‐20 
2020‐21 

Resiliency 

Total Funding Sources for Actual Expenditures 

Actual Expenditures 
Amount Drawn 

from Current 

Year Revenues 

Amount Drawn 

from Bond 

Proceeds 

Amount Drawn 

from Dedicated 

Reserve 

Amount Drawn 

from All‐Purpose 

Rainy Day Fund 

Contributions to 

Reserve Account 
Balance of 

Reserve Account 

2016‐17 
2017‐18 
2018‐19 
2019‐20 
2020‐21 

Replacement of Aging Infrastructure 
Total Funding Sources for Actual Expenditures 

Actual Expenditures 
Amount Drawn 

from Current 

Year Revenues 

Amount Drawn 

from Bond 

Proceeds 

Amount Drawn 

from Dedicated 

Reserve 

Amount Drawn 

from All‐Purpose 

Rainy Day Fund 

Contributions to 

Reserve Account 
Balance of 

Reserve Account 

2016‐17 
2017‐18 
2018‐19 
2019‐20 
2020‐21 
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Part 8.0 The local government's plan to fund the maintenance or expansion of any facility or its major components. The plan must include historical and estimated future revenues 

and expenditures with an evaluation of how the local government expects to close any projected funding gap (Section 403.9302(3)(g), F.S.) 

In this template, the historical data deemed necessary to comply with s. 403.9302(3)(g), F.S., was included in part 7.0. This part is forward looking and includes a funding 

gap calculation. The first two tables will be auto‐filled from the data you reported in prior tables. To do this, EDR will rely on this template’s working definition of 

projects with committed funding sources, i.e.,  EDR assumes that all committed projects have committed revenues. Those projects with no identified funding source are 

considered to be unfunded. EDR has automated the calculation of projected funding gaps based on these assumptions. 

Committed Funding Source 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

Maintenance 0 0 0 0 
Expansion  0 0 0 0 
Resiliency 0 0 0 0 
Replacement/Aging Infrastructure 0 0 0 0 
Total Committed Revenues (=Total Committed Projects) 0 0 0 0 

No Identified Funding Source 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

Maintenance 0 0 0 0 
Expansion  0 0 0 0 
Resiliency 0 0 0 0 
Replacement/Aging Infrastructure 0 0 0 0 
Projected Funding Gap (=Total Non‐Committed Needs) 0 0 0 0 

For any specific strategies that will close or lessen a projected funding gap, please list them in the table below. For each strategy, also include the 

expected new revenue within the five‐year increments. 

Strategies for New Funding Sources 
2022‐23 to 
2026‐27 

2027‐28 to 
2031‐32 

2032‐33 to 
2036‐37 

2037‐38 to 
2041‐42 

Total 0 0 0 0 

Remaining Unfunded Needs 0 0 0 0 
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Additional Table Rows 

Choose from the drop‐down lists for Project Type and Funding Source Type, then fill in the project name and expenditure estimates. 
Rows that are highlighted RED are either missing information in a "Project & Type Information" column or have zero expenditures. 
Link to aggregated table to crosscheck category totals and uncategorized projects. 

Project & Type Information Expenditures (in $thousands) 
Project Type 
(Choose from dropdown list) 

Funding Source Type 
(Choose from dropdown list) 

Project Name LFY 2021‐2022 
2022‐23 to

 2026‐27 
2027‐28 to

 2031‐32 
2032‐33 to

 2036‐37 
2037‐38 to

 2041‐42 
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Project & Type Information Expenditures (in $thousands) 
Project Type 
(Choose from dropdown list) 

Funding Source Type 
(Choose from dropdown list) 

Project Name LFY 2021‐2022 
2022‐23 to

 2026‐27 
2027‐28 to

 2031‐32 
2032‐33 to

 2036‐37 
2037‐38 to

 2041‐42 

Stormwater 20‐Year Needs Analysis Additional Projects Page 20 



Project & Type Information Expenditures (in $thousands) 
Project Type 
(Choose from dropdown list) 

Funding Source Type 
(Choose from dropdown list) 

Project Name LFY 2021‐2022 
2022‐23 to

 2026‐27 
2027‐28 to

 2031‐32 
2032‐33 to

 2036‐37 
2037‐38 to

 2041‐42 
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Project & Type Information Expenditures (in $thousands) 
Project Type 
(Choose from dropdown list) 

Funding Source Type 
(Choose from dropdown list) 

Project Name LFY 2021‐2022 
2022‐23 to

 2026‐27 
2027‐28 to

 2031‐32 
2032‐33 to

 2036‐37 
2037‐38 to

 2041‐42 
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Project & Type Information Expenditures (in $thousands) 
Project Type 
(Choose from dropdown list) 

Funding Source Type 
(Choose from dropdown list) 

Project Name LFY 2021‐2022 
2022‐23 to

 2026‐27 
2027‐28 to

 2031‐32 
2032‐33 to

 2036‐37 
2037‐38 to

 2041‐42 
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Project & Type Information Expenditures (in $thousands) 
Project Type 
(Choose from dropdown list) 

Funding Source Type 
(Choose from dropdown list) 

Project Name LFY 2021‐2022 
2022‐23 to

 2026‐27 
2027‐28 to

 2031‐32 
2032‐33 to

 2036‐37 
2037‐38 to

 2041‐42 

Project & Type Information Expenditures 

Project Type Funding Source Type LFY 2021‐2022 
2022‐23 to 

2026‐27 
2027‐28 to 

2031‐32 
2032‐33 to 

2036‐37 
2037‐38 to 

2041‐42 
Expansion Projects, Flood Protection Committed Funding Source Aggregated Total 0 0 0 0 0 
Expansion Projects, Water Quality Committed Funding Source Aggregated Total 0 0 0 0 0 
Resiliency Projects Committed Funding Source Aggregated Total 0 0 0 0 0 
End of Useful Life Replacement Projects  Committed Funding Source Aggregated Total 0 0 0 0 0 
Expansion Projects, Flood Protection No Identified Funding Source Aggregated Total 0 0 0 0 0 
Expansion Projects, Water Quality No Identified Funding Source Aggregated Total 0 0 0 0 0 
Resiliency Projects No Identified Funding Source Aggregated Total 0 0 0 0 0 
End of Useful Life Replacement Projects  No Identified Funding Source Aggregated Total 0 0 0 0 0 

Total of Projects without Project Type and/or Funding Source Type 0 0 0 0 0 
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RESOLUTION 2022-01 

A RESOLUTION OF THE GOVERNING BOARD OF THE FRERC 
COMMUNITY DEVELOPMENT DISTRICT RELATING TO THE 
AMENDMENT OF THE ANNUAL BUDGET FOR THE FISCAL YEAR 
BEGINNING OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 
2021; AND PROVIDING FOR AN EFFECTIVE DATE 

 WHEREAS, on August 26, 2020, the Board of Supervisors (hereinafter referred to as the 

“Board”) of the FRERC Community Development District (hereinafter referred to as the 

“District”), adopted a Budget for Fiscal Year 2020/2021; and 

 WHEREAS, the Board desires to amend the previously adopted budget for Fiscal Year 

2020/2021. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE FRERC COMMUNITY DEVELOPMENT 
DISTRICT: 

Section 1. The Fiscal Year 2020/2021 Budget is hereby amended in accordance with 

Exhibit “A” attached hereto; and 

Section 2. This resolution shall become effective immediately upon its adoption, and 

shall be reflected in the monthly and Fiscal Year End September 30, 2021 Financial Statements 

and Audit Report of the District. 

PASSED AND ADOPTED this ___ day of ________, 2022. 

              
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 



 

 

EXHIBIT “A” 
 



 

FRERC COMMUNITY
DEVELOPMENT DISTRICT

AMENDED GENERAL FUND BUDGET
FISCAL YEAR 2021

EFFECTIVE NOVEMBER 30, 2021



FY '21
Actual

Adopted
Budget

Budget to
Actual

Variance

Proposed
Amended
Increase/

(Decrease)

FY '21
Amended

Budget
REVENUES
Landowner contribution 143,807$ 134,899$ (8,908)$   25,306$    160,205$ 

Total revenues 143,807   134,899   (8,908)     25,306      160,205   

EXPENDITURES
Professional & administrative
Supervisors 2,400       6,000       3,600      (3,600)       2,400       
FICA 184          459          275         (275)          184          
District engineer 1,000       7,500       6,500      (6,500)       1,000       
District counsel 12,455     35,000     22,545    (22,545)     12,455     
District management 48,000     48,000     -              -                48,000     
Printing & binding 500          500          -              -                500          
Legal advertising 1,604       1,500       (104)        104           1,604       
Postage -               500          500         (500)          -               
Accounting & assessment rolls

Series 1 Bond DSF 7,500       7,500       -              -                7,500       
Dissemination agent

Series 1 bond 3,000       3,000       -              -                3,000       
Trustee

Series 1 bond 3,750       9,850       6,100      (6,100)       3,750       
Arbitrage rebate calculation

Series 1 bond 750          750          -              -                750          
Audit 6,500       6,500       -              -                6,500       
Insurance - GL, POL 5,251       5,500       249         (249)          5,251       
Miscellaneous- bank charges 352          750          398         (398)          352          
Website

Hosting & development 705          705          -              -                705          
ADA compliance 210          210          -              -                210          

Annual district filing fee 175          175          -              -                175          
Office supplies -               500          500         (500)          -               
Property taxes 44,942     -               (44,942)   44,942      44,942     
Contingency -               -               -              5,000        5,000       

Total expenditures 139,278   134,899   (4,379)     4,379        144,278   

Excess/(deficiency) of revenues
over/(under) expenditures 4,529       -               (4,529)     4,529        15,927     

Fund balances - beginning (15,927)    -               15,927    (15,927)     (15,927)    
Fund balances - ending (11,398)$  -$             11,398$  (11,398)$   -$             

FRERC COMMUNITY
DEVELOPMENT DISTRICT

AMENDED GENERAL FUND BUDGET
FISCAL YEAR 2021
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RESOLUTION 2022-02 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FRERC COMMUNITY 
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGETS FOR FISCAL YEAR 
2022/2023 AND SETTING A PUBLIC HEARING THEREON PURSUANT TO FLORIDA 
LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE.  

 WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the FRERC Community Development District (“District”) prior to June 
15, 2022, proposed budgets (“Proposed Budget”) for the fiscal year beginning October 1, 2022 
and ending September 30, 2023 (“Fiscal Year 2022/2023”); and  

 WHEREAS, the Board has considered the Proposed Budget and desires to set the required 
public hearing thereon.  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
FRERC COMMUNITY DEVELOPMENT DISTRICT:  

1. PROPOSED BUDGET APPROVED.  The Proposed Budget prepared by the District 
Manager for Fiscal Year 2022/2023 attached hereto as Exhibit A is hereby approved as the basis 
for conducting a public hearing to adopt said Proposed Budget.  

2. SETTING A PUBLIC HEARING.  A public hearing on said approved Proposed Budget 
is hereby declared and set as follows:  

 DATE:   August 24, 2022 
 HOUR:   10:00 a.m. 
 LOCATION:  City Center West Orange 
   7380 West Sand Lake Road, Suite 305/395 
   Orlando, Florida 32819 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE 
GOVERNMENTS.  The District Manager is hereby directed to submit a copy of the Proposed 
Budget to the City of Ocoee and Orange County at least 60 days prior to the hearing set above.  

4. POSTING OF PROPOSED BUDGET.  In accordance with Section 189.016, Florida 
Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the 
District’s website at least two days before the budget hearing date as set forth in Section 2, and 
shall remain on the website for at least 45 days.  

5. PUBLICATION OF NOTICE.  Notice of this public hearing shall be published in the 
manner prescribed in Florida law.  

  



6. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of 
this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

7. EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

PASSED AND ADOPTED THIS 27TH DAY OF APRIL, 2022.  

ATTEST:      FRERC COMMUNITY  
DEVELOPMENT DISTRICT 

 
 
________________________________  ________________________________ 
Assistant Secretary/Secretary    Chair/Vice Chair, Board of Supervisors 
 

 

Exhibit A: Proposed FY 2022/2023 Budget 
  



Exhibit A: Proposed FY 2022/2023 Budget 



FRERC

COMMUNITY DEVELOPMENT DISTRICT 

PROPOSED BUDGET

FISCAL YEAR 2023



Description Page Number(s)

General Fund Budget 1

Definitions of General Fund Expenditures 2 - 3

Debt Service Fund Budget - Series 2020 4

Amortization Schedule - Series 2020 Bonds 5 - 6
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Adopted

Budget FY 

2022

Actual

through

3/31/2022

Projected

Through 

9/30/2022

Total

Actual &

Projected

Proposed

Budget

FY 2023

REVENUES

Off-roll assessment levy -$              -$            -$              -$                  130,749$ 

Landowner contributions 130,749    15,000    102,830    117,830        -               

Total revenues 130,749    15,000    102,830    117,830        130,749   

EXPENDITURES

Professional & administration

Supervisors 6,000        -              4,000        4,000            6,000       

FICA 459           -              459           459               459          

District engineer 3,500        -              3,500        3,500            3,500       

District counsel 35,000      458         12,000      12,458          35,000     

District management 48,000      24,000    24,000      48,000          48,000     

Printing & binding 500           250         250           500               500          

Legal advertising 1,500        271         1,229        1,500            1,500       

Postage 500           -              250           250               500          

Accounting & assessment rolls

Series 1 Bond DSF 7,500        3,750      3,750        7,500            7,500       

Dissemination agent

Series 1 bond 3,000        1,500      1,500        3,000            3,000       

Trustee

Series 1 bond 9,850        3,750      6,100        9,850            9,850       

Arbitrage rebate calculation

Series 1 bond 750           750         -                750               750          

Audit 6,500        6,500      -                6,500            6,500       

Insurance - GL, POL 5,500        5,435      -                5,435            5,500       

Miscellaneous- bank charges 600           159         438           597               600          

Website

Hosting & development 705           -              705           705               705          

ADA compliance 210           210         -                210               210          

Annual district filing fee 175           175         -                175               175          

Office supplies 500           170         330           500               500          

Property tax -                543         -                543               -               

Total expenditures 130,749    47,921    58,511      105,889        130,749   

Excess/(deficiency) of revenues

over/(under) expenditures -                (32,921)   44,319      11,941          -               

Fund balances - beginning -                (11,398)   (44,319)     (11,398)         543          

Fund Balances - ending -$              (44,319)$ -$              543$             543$        

FRERC

COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND BUDGETS

FISCAL YEAR 2023

Fiscal Year 2022

1



EXPENDITURES

Supervisors 6,000$       

Statutorily set at $200 per Supervisor for each meeting of the Board of Supervisors not to

exceed $4,800 for each fiscal year. 

FICA 459            

As per federal law, this expenditure is currently 7.65% of gross  wages.

District engineer 3,500         

The District engineer will provide engineering, consulting and construction services to the

District while crafting solutions with sustainability for the long-term interests of the community

while recognizing the needs of government, the environment and maintenance of the District's

facilities. 

District counsel 35,000       

General counsel and legal representation, which includes issues relating to public finance,

public bidding, rulemaking, open meetings, public records, real property dedications,

conveyances and contracts.

District management 48,000       

Wrathell, Hunt and Associates, LLC specializes in managing special districts in the State of

Florida by combining the knowledge, skills and experience of a team of professionals to ensure

compliance with all governmental requirements of the District, develops financing programs,

administers the issuance of tax exempt bond financings and operates and maintains the assets

of the District.
Printing & binding 500            

Letterhead, envelopes, copies, agenda packages, etc.

Legal advertising 1,500         

The District advertises for monthly meetings, special meetings, public hearings, public bids, etc.

After bonds are issued, many of the required public hearings will be completed.

Postage 500            

Mailing of agenda packages, overnight deliveries, correspondence, etc.

Accounting & assessment rolls

Wrathell, Hunt and Associates, LLC, will perform the District's debt service fund accounting

function and administer the District’s lien book & the assessment collection process.
Series 1 Bond DSF 7,500         

Dissemination agent

The District must annually disseminate financial information in order to comply with the

requirements of Rule 15c2-12 under the Securities & Exchange Act of 1934.

Series 1 bond 3,000         

Trustee

Annual fees paid for services provided as trustee, paying agent and registrar.

Series 1 bond 9,850         

Arbitrage rebate calculation 750            

To ensure the District's compliance with all tax regulations, annual computations are necessary

to calculate the arbitrage rebate liability.

Audit 6,500         

The District is required to undertake an independent examination of its books, records and

accounting procedures each year. This audit is conducted pursuant to Florida State Law and

the Rules of the Auditor General.

FRERC
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DEFINITIONS OF GENERAL FUND EXPENDITURES
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FRERC

COMMUNITY DEVELOPMENT DISTRICT 

DEFINITIONS OF GENERAL FUND EXPENDITURES

EXPENDITURES (continued)

Insurance - GL, POL 5,500         

The District carries general liability and public officials liability insurance. The limit of liability is

set at $1,000,000 for general liability and $1,000,000 for public officials liability.

Miscellaneous- bank charges 600            

Bank charges, automated AP routing and other miscellaneous expenses incurred during the

year.

Website

Hosting & development 705            

ADA compliance 210            

Annual district filing fee 175            

Annual fee paid to the Florida Department of Economic Opportunity.

Office supplies 500            

Total expenditures 130,749$   
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Adopted

Budget FY 

2022

Actual

through

3/31/2022

Projected

Through 

9/30/2022

Total

Actual &

Projected

Proposed

Budget

FY 2023

REVENUES

Off-roll assessment levy 111,733$     -$                111,733$    111,733$       2,040,707$   

Interest -                  125              -                  125                -                    

Total revenues 111,733       125              111,733      111,858         2,040,707     

EXPENDITURES

Debt service

Principal -                  -                  -                  -                     -                    

Interest 1,575,838    787,919       787,919      1,575,838      1,575,838     

Total debt service 1,575,838    787,919       787,919      1,575,838      1,575,838     

Total expenditures 1,575,838    787,919       787,919      1,575,838      1,575,838     

Excess/(deficiency) of revenues

over/(under) expenditures (1,464,105)  (787,794)     (676,186)     (1,463,980)     464,869        

OTHER FINANCING SOURCES/(USES)

Transfers out -                  (68)              -                  (68)                 

Total other financing sources/(uses) -                  (68)              -                  (68)                 -                    

Net increase/(decrease) in fund balance (1,464,105)  (787,862)     (676,186)     (1,464,048)     464,869        

Fund balance - beginning (unaudited) 4,296,130    4,296,204    3,508,342   4,296,204      2,832,156     

Fund balance - ending (projected) 2,832,025$  3,508,342$  2,832,156$ 2,832,156$    3,297,025     

Use of fund balance

Debt service reserve balance (required) (2,044,106)    

Principal and Interest expense - November 1, 2023 (1,252,919)    

Projected fund balance surplus/(deficit) as of September 30, 2023 -$                  

Fiscal Year 2022

FRERC

COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND BUDGET - SERIES 2020

FISCAL YEAR 2023
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 Principal  Coupon Rate  Interest  Debt Service 

 Bond

Balance 

11/01/22 787,918.75        787,918.75        28,960,000.00      

05/01/23 787,918.75        787,918.75        28,960,000.00      

11/01/23 465,000.00                  5.375% 787,918.75        1,252,918.75     28,495,000.00      

05/01/24 775,421.88        775,421.88        28,495,000.00      

11/01/24 490,000.00                  5.375% 775,421.88        1,265,421.88     28,005,000.00      

05/01/25 762,253.13        762,253.13        28,005,000.00      

11/01/25 515,000.00                  5.375% 762,253.13        1,277,253.13     27,490,000.00      

05/01/26 748,412.50        748,412.50        27,490,000.00      

11/01/26 545,000.00                  5.375% 748,412.50        1,293,412.50     26,945,000.00      

05/01/27 733,765.63        733,765.63        26,945,000.00      

11/01/27 575,000.00                  5.375% 733,765.63        1,308,765.63     26,370,000.00      

05/01/28 718,312.50        718,312.50        26,370,000.00      

11/01/28 605,000.00                  5.375% 718,312.50        1,323,312.50     25,765,000.00      

05/01/29 702,053.13        702,053.13        25,765,000.00      

11/01/29 640,000.00                  5.375% 702,053.13        1,342,053.13     25,125,000.00      

05/01/30 684,853.13        684,853.13        25,125,000.00      

11/01/30 670,000.00                  5.375% 684,853.13        1,354,853.13     24,455,000.00      

05/01/31 666,846.88        666,846.88        24,455,000.00      

11/01/31 710,000.00                  5.375% 666,846.88        1,376,846.88     23,745,000.00      

05/01/32 647,765.63        647,765.63        23,745,000.00      

11/01/32 745,000.00                  5.375% 647,765.63        1,392,765.63     23,000,000.00      

05/01/33 627,743.75        627,743.75        23,000,000.00      

11/01/33 785,000.00                  5.375% 627,743.75        1,412,743.75     22,215,000.00      

05/01/34 606,646.88        606,646.88        22,215,000.00      

11/01/34 830,000.00                  5.375% 606,646.88        1,436,646.88     21,385,000.00      

05/01/35 584,340.63        584,340.63        21,385,000.00      

11/01/35 875,000.00                  5.375% 584,340.63        1,459,340.63     20,510,000.00      

05/01/36 560,825.00        560,825.00        20,510,000.00      

11/01/36 920,000.00                  5.375% 560,825.00        1,480,825.00     19,590,000.00      

05/01/37 536,100.00        536,100.00        19,590,000.00      

11/01/37 970,000.00                  5.375% 536,100.00        1,506,100.00     18,620,000.00      

05/01/38 510,031.25        510,031.25        18,620,000.00      

11/01/38 1,020,000.00               5.375% 510,031.25        1,530,031.25     17,600,000.00      

05/01/39 482,618.75        482,618.75        17,600,000.00      

11/01/39 1,075,000.00               5.375% 482,618.75        1,557,618.75     16,525,000.00      

05/01/40 453,728.13        453,728.13        16,525,000.00      

11/01/40 1,135,000.00               5.375% 453,728.13        1,588,728.13     15,390,000.00      

05/01/41 423,225.00        423,225.00        15,390,000.00      

11/01/41 1,195,000.00               5.500% 423,225.00        1,618,225.00     14,195,000.00      

05/01/42 390,362.50        390,362.50        14,195,000.00      

FRERC

COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2020 AMORTIZATION SCHEDULE
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 Principal  Coupon Rate  Interest  Debt Service 

 Bond

Balance 

FRERC

COMMUNITY DEVELOPMENT DISTRICT 

SERIES 2020 AMORTIZATION SCHEDULE

11/01/42 1,260,000.00               5.500% 390,362.50        1,650,362.50     12,935,000.00      

05/01/43 355,712.50        355,712.50        12,935,000.00      

11/01/43 1,330,000.00               5.500% 355,712.50        1,685,712.50     11,605,000.00      

05/01/44 319,137.50        319,137.50        11,605,000.00      

11/01/44 1,405,000.00               5.500% 319,137.50        1,724,137.50     10,200,000.00      

05/01/45 280,500.00        280,500.00        10,200,000.00      

11/01/45 1,480,000.00               5.500% 280,500.00        1,760,500.00     8,720,000.00        

05/01/46 239,800.00        239,800.00        8,720,000.00        

11/01/46 1,560,000.00               5.500% 239,800.00        1,799,800.00     7,160,000.00        

05/01/47 196,900.00        196,900.00        7,160,000.00        

11/01/47 1,650,000.00               5.500% 196,900.00        1,846,900.00     5,510,000.00        

05/01/48 151,525.00        151,525.00        5,510,000.00        

11/01/48 1,740,000.00               5.500% 151,525.00        1,891,525.00     3,770,000.00        

05/01/49 103,675.00        103,675.00        3,770,000.00        

11/01/49 1,835,000.00               5.500% 103,675.00        1,938,675.00     1,935,000.00        

05/01/50 53,212.50          53,212.50          1,935,000.00        

11/01/50 1,935,000.00               5.500% 53,212.50          1,988,212.50     -                            

Total 28,960,000.00             28,995,293.85   57,955,293.85   
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RESOLUTION 2022-03 

A RESOLUTION OF THE FRERC COMMUNITY DEVELOPMENT 
DISTRICT DESIGNATING DATES, TIMES AND LOCATIONS FOR 
REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE 
DISTRICT FOR FISCAL YEAR 2022/2023 AND PROVIDING FOR AN 
EFFECTIVE DATE 

WHEREAS, the FRERC Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within City of Ocoee, Florida; and  

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to 
exercise the powers granted to the District; and  

WHEREAS, all meetings of the Board shall be open to the public and governed by the 
provisions of Chapter 286, Florida Statutes; and  

WHEREAS, the Board is statutorily required to file annually, with the local governing 
authority and the Florida Department of Economic Opportunity, a schedule of its regular 
meetings. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE FRERC COMMUNITY DEVELOPMENT 
DISTRICT: 

SECTION 1.  ADOPTING REGULAR MEETING SCHEDULE.  Regular meetings of the District’s 
Board shall be held during Fiscal Year 2022/2023 as provided on the schedule attached hereto as 
Exhibit A. 

SECTION 2.  FILING REQUIREMENT.  In accordance with Section 189.015(1), Florida 
Statutes, the District’s Secretary is hereby directed to file a schedule of the District’s regular 
meetings annually with the Florida Department of Economic Opportunity, the City of Ocoee, and 
Orange County, Florida. 

SECTION 3.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED this 27th day of April, 2022. 

Attest: FRERC COMMUNITY DEVELOPMENT 
DISTRICT 

________________________________ ________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors 



Exhibit A  

FRERC COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2022/2023 MEETING SCHEDULE 
 

LOCATION 
City Center West Orange, 7380 West Sand Lake Road, Suite 305/395, Orlando, Florida 32819 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 26, 2022 Regular Meeting 10:00 AM 

   

November 16, 2022* Regular Meeting 10:00 AM 

   

December 21, 2022* Regular Meeting 10:00 AM 

   

January 25, 2023 Regular Meeting 10:00 AM 

   

February 22, 2023 Regular Meeting 10:00 AM 

   

March 22, 2023 Regular Meeting 10:00 AM 

   

April 26, 2023 Regular Meeting 10:00 AM 

   

May 24, 2023 Regular Meeting 10:00 AM 

   

June 28, 2023 Regular Meeting 10:00 AM 

   

July 26, 2023 Regular Meeting 10:00 AM 

   

August 23, 2023 Public Hearing & Regular Meeting  10:00 AM 

   

September 27, 2023 Regular Meeting 10:00 AM 

   
 

*Exceptions 
November meeting date is one week earlier to accommodate Thanksgiving Holiday 
December meeting date is one week earlier to accommodate Christmas Holiday 
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RESOLUTION 2022-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FRERC 
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING A DATE, TIME 
AND LOCATION FOR A LANDOWNERS’ MEETING AND ELECTION; 
PROVIDING FOR PUBLICATION; ESTABLISHING FORMS FOR THE 
LANDOWNER ELECTION; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE. 

 
WHEREAS, FRERC Community Development District (“District”) is a local unit of special-purpose 

government created and existing pursuant to Chapter 190, Florida Statutes, being situated entirely 
within the City of Ocoee, Florida; and 

 
WHEREAS, pursuant to Section 190.006(1), Florida Statutes, the District’s Board of Supervisors 

(“Board”) “shall exercise the powers granted to the district pursuant to [Chapter 190, Florida Statutes],” 
and the Board shall consist of five members; and 
 

WHEREAS, the District is statutorily required to hold a meeting of the landowners of the District 
for the purpose of electing Board Supervisors for the District on a day in November, which shall be 
noticed pursuant to Section 190.006(2), Florida Statutes. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF FRERC COMMUNITY DEVELOPMENT DISTRICT: 

 
1. EXISTING BOARD SUPERVISORS; SEATS SUBJECT TO ELECTIONS.  The Board is currently 

made up of the following individuals:  
 

Seat Number Supervisor Term Expiration Date 
1 Barry Radolan 11/2022 
2 James Lavigne 11/2022 
3 Deanna Snitko 11/2024 
4 Giovanna Gutierrez 11/2024 
5 Chad Shadrix 11/2022 

 
This year, Seat 1, currently held by Barry Radolan, Seat 2, currently held by James Lavigne and 

Seat 5, currently held by Chad Shadrix are subject to election by landowners in November 2022.  The 
two candidates receiving the highest number of votes shall be elected for a term of four (4) years.  The 
candidate receiving the next highest number of votes shall be elected for a term of two (2) years. The 
term of office for each successful candidate shall commence upon election.  

 
2. LANDOWNER’S ELECTION.  In accordance with Section 190.006(2), Florida Statutes, the 

meeting of the landowners to elect Board Supervisor(s) of the District shall be held on November ____, 
2022, at ________ a/p.m., and located at the City Center West Orange, 7380 West Sand Lake Road, 
Suite 305/395, Orlando, Florida 32819. 
 

3. PUBLICATION.  The District’s Secretary is hereby directed to publish notice of the 
landowners’ meeting and election in accordance with the requirements of Section 190.006(2), Florida 
Statutes. 

 
4. FORMS.  Pursuant to Section 190.006(2)(b), Florida Statutes, the landowners’ meeting 



 

and election have been announced by the Board at its April 27, 2022 meeting. A sample notice of 
landowners’ meeting and election, proxy, ballot form and instructions were presented at such meeting 
and are attached hereto as Exhibit A.  Such documents are available for review and copying during 
normal business hours at the office of the District Manager, located at 2300 Glades Road, Suite 410W, 
Boca Raton, Florida 33431, or by emailing wrathellc@whhassociates.com or calling (561) 571-0010. 
 

5. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of this 
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or 
any part thereof. 

 
6. EFFECTIVE DATE.  This Resolution shall become effective upon its passage. 

 
PASSED AND ADOPTED THIS 27th DAY OF APRIL, 2022. 

 
 

FRERC COMMUNITY DEVELOPMENT DISTRICT 
 

 
        

ATTEST:      CHAIR / VICE CHAIR, BOARD OF SUPERVISORS 
 
                                                   
SECRETARY / ASSISTANT SECRETARY 



EXHIBIT A 
 

NOTICE OF LANDOWNERS’ MEETING AND ELECTION AND MEETING OF THE BOARD OF SUPERVISORS OF THE 
FRERC COMMUNITY DEVELOPMENT DISTRICT 

 
Notice is hereby given to the public and all landowners within FRERC Community Development District 

(“District”) the location of which is generally described as comprising a parcel or parcels of land containing 
approximately 97.404 acres, generally located north of Colonial Drive, east of Maguire Road, south of East Orlando 
Avenue and west of Montgomery Avenue in Ocoee, Florida, advising that a meeting of landowners will be held for 
the purpose of electing three (3) people to the District’s Board of Supervisors (“Board”, and individually, 
“Supervisor”).  Immediately following the landowners’ meeting there will be convened a meeting of the Board for 
the purpose of considering certain matters of the Board to include election of certain District officers, and other 
such business which may properly come before the Board.   
 

DATE:  November ___, 2022 
TIME:  _______ a/p.m. 
PLACE:   City Center West Orange 
   7380 West Sand Lake Road, Suite 305/395 
  Orlando, Florida 32819 
 
Each landowner may vote in person or by written proxy.  Proxy forms may be obtained upon request at 

the office of the District Manager, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431, Ph: (561) 571-0010 
(“District Manager’s Office”).  At said meeting each landowner or his or her proxy shall be entitled to nominate 
persons for the position of Supervisor and cast one vote per acre of land, or fractional portion thereof,  owned by 
him or her and located within the District for each person to be elected to the position of Supervisor.  A fraction of 
an acre shall be treated as one acre, entitling the landowner to one vote with respect thereto.  Platted lots shall be 
counted individually and rounded up to the nearest whole acre.  The acreage of platted lots shall not be 
aggregated for determining the number of voting units held by a landowner or a landowner’s proxy.  At the 
landowners’ meeting the landowners shall select a person to serve as the meeting chair and who shall conduct the 
meeting.  

 
The landowners’ meeting and the Board meeting are open to the public and will be conducted in 

accordance with the provisions of Florida law.  One or both of the meetings may be continued to a date, time, and 
place to be specified on the record at such meeting.  A copy of the agenda for these meetings may be obtained 
from the District Manager’s Office. There may be an occasion where one or more supervisors will participate by 
telephone.   

 
Any person requiring special accommodations to participate in these meetings is asked to contact the 

District Manager’s Office, at least 48 hours before the hearing.  If you are hearing or speech impaired, please 
contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770 (Voice), for aid in 
contacting the District Manager’s Office.   
 

A person who decides to appeal any decision made by the Board with respect to any matter considered at 
the meeting is advised that such person will need a record of the proceedings and that accordingly, the person 
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon 
which the appeal is to be based.  
 
 
Craig Wrathell 
District Manager 
Run Date(s): __________ & _____________ 
 
PUBLISH: ONCE A WEEK FOR 2 CONSECUTIVE WEEKS, THE LAST DAY OF PUBLICATION TO BE NOT FEWER THAN 14 
DAYS OR MORE THAN 28 DAYS BEFORE THE DATE OF ELECTION, IN A NEWSPAPER WHICH IS IN GENERAL 
CIRCULATION IN THE AREA OF THE DISTRICT 



 

INSTRUCTIONS RELATING TO LANDOWNERS’ MEETING OF 
FRERC COMMUNITY DEVELOPMENT DISTRICT 

FOR THE ELECTION OF SUPERVISORS 
 

DATE OF LANDOWNERS’ MEETING: November _____, 2022 
 
TIME: __________ A/P.M. 
 
LOCATION: City Center West Orange 

 7380 West Sand Lake Road, Suite 305/395 
  Orlando, Florida 32819 
 
Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has 
been established and the landowners have held their initial election, there shall be a subsequent 
landowners’ meeting for the purpose of electing members of the Board of Supervisors (“Board”) every 
two years until the District qualifies to have its board members elected by the qualified electors of the 
District. The following instructions on how all landowners may participate in the election are intended to 
comply with Section 190.006(2)(b), Florida Statutes.  
 
A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy 
holder to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner 
shall be entitled to cast one vote per acre of land owned by him or her and located within the District, 
for each position on the Board that is open for election for the upcoming term. A fraction of an acre 
shall be treated as one (1) acre, entitling the landowner to one vote with respect thereto. For purposes 
of determining voting interests, platted lots shall be counted individually and rounded up to the nearest 
whole acre. Moreover, please note that a particular parcel of real property is entitled to only one vote 
for each eligible acre of land or fraction thereof; therefore, two or more people who own real property 
in common, that is one acre or less, are together entitled to only one vote for that real property.  
 
At the landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person 
present at the meeting. The landowners shall also elect a secretary for the meeting who may be any 
person present at the meeting. The secretary shall be responsible for the minutes of the meeting. The 
chair shall conduct the nominations and the voting. If the chair is a landowner or proxy holder of a 
landowner, he or she may nominate candidates and make and second motions.  Candidates must be 
nominated and then shall be elected by a vote of the landowners. Nominees may be elected only to a 
position on the Board that is open for election for the upcoming term.  
 
This year, three (3) seats on the Board will be up for election by landowners.  The two candidates 
receiving the highest number of votes shall be elected for a term of four (4) years.  The candidate 
receiving the next highest number of votes shall be elected for a term of two (2) years. The term of 
office for each successful candidate shall commence upon election.  
 
A proxy is available upon request.  To be valid, each proxy must be signed by one of the legal owners of 
the property for which the vote is cast and must contain the typed or printed name of the individual 
who signed the proxy; the street address, legal description of the property or tax parcel identification 
number; and the number of authorized votes.  If the proxy authorizes more than one vote, each 
property must be listed and the number of acres of each property must be included. The signature on a 
proxy does not need to be notarized.  



 

LANDOWNER PROXY 
 

FRERC COMMUNITY DEVELOPMENT DISTRICT 
ORANGE COUNTY, FLORIDA 

LANDOWNERS’ MEETING – NOVEMBER ___, 2022 
 
 KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands described 
herein, hereby constitutes and appoints ____________________________________ (“Proxy Holder”) for and on 
behalf of the undersigned, to vote as proxy at the meeting of the landowners of the FRERC Community 
Development District to be held at the City Center West Orange, 7380 West Sand Lake Road, Suite 305/395, 
Orlando, Florida 32819, on November ___, 2022, at ________ a/p.m., and at any adjournments thereof, according 
to the number of acres of unplatted land and/or platted lots owned by the undersigned landowner that the 
undersigned would be entitled to vote if then personally present, upon any question, proposition, or resolution or 
any other matter or thing that may be considered at said meeting including, but not limited to, the election of 
members of the Board of Supervisors.  Said Proxy Holder may vote in accordance with his or her discretion on all 
matters not known or determined at the time of solicitation of this proxy, which may legally be considered at said 
meeting.   
 
 Any proxy heretofore given by the undersigned for said meeting is hereby revoked.  This proxy is to 
continue in full force and effect from the date hereof until the conclusion of the landowners’ meeting and any 
adjournment or adjournments thereof, but may be revoked at any time by written notice of such revocation 
presented at the landowners’ meeting prior to the Proxy Holder’s exercising the voting rights conferred herein. 
 
        
Printed Name of Legal Owner 
 
              
Signature of Legal Owner      Date 
 
 
Parcel Description Acreage Authorized Votes  
 
_______________________________________  _______ _______ 
_______________________________________  _______ _______  
_______________________________________  _______ _______   
 
[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification 
number of each parcel.  If more space is needed, identification of parcels owned may be incorporated by reference 
to an attachment hereto.] 
 
Total Number of Authorized Votes:  _______ 
 
 
 
NOTES:  Pursuant to Section 190.006(2)(b), Florida Statutes (2019), a fraction of an acre is treated as one (1) acre 
entitling the landowner to one vote with respect thereto.  For purposes of determining voting interests, platted 
lots shall be counted individually and rounded up to the nearest whole acre. Moreover, two (2) or more persons 
who own real property in common that is one acre or less are together entitled to only one vote for that real 
property.   
 
If the fee simple landowner is not an individual, and is instead a corporation, limited liability company, limited 
partnership or other entity, evidence that the individual signing on behalf of the entity has the authority to do so 
should be attached hereto (e.g., bylaws, corporate resolution, etc.). 
  



 

OFFICIAL BALLOT 
FRERC COMMUNITY DEVELOPMENT DISTRICT 

ORANGE COUNTY, FLORIDA 
LANDOWNERS’ MEETING - NOVEMBER ___, 2022 

______________________________________________________________________________ 
For Election (3 Supervisors): The two (2) candidates receiving the highest number of votes will each 
receive a four (4) year term, and the one (1) candidate receiving the next highest number of votes will 
receive a two (2) year term, with the term of office for the successful candidates commencing upon 
election. 
 
The undersigned certifies that he/she/it is the fee simple owner of land, or the proxy holder for the fee 
simple owner of land, located within the FRERC Community Development District and described as 
follows: 
 
Description        Acreage 
___________________________________________________  _______ 
___________________________________________________  _______ 
___________________________________________________  _______ 
 
[Insert above the street address of each parcel, the legal description of each parcel, or the tax 
identification number of each parcel.]  [If more space is needed, identification of parcels owned may be 
incorporated by reference to an attachment hereto.] 
 
or 
 
Attach Proxy. 
 

I, ____________________________, as Landowner, or as the proxy holder of 
_____________________ (Landowner) pursuant to the Landowner’s Proxy attached hereto, do cast my 
votes as follows: 
 

SEAT # NAME OF CANDIDATE NUMBER OF VOTES 

1 
 

  

2 
 

  

5 
 

  

 
 
Date:                                 Signed: _____________________________  
      Printed Name: ________________________  
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FRERC COMMUNITY
DEVELOPMENT DISTRICT
FINANCIAL STATEMENTS

MARCH 31, 2022
UNAUDITED



General
Fund

Debt
Service
Fund

Capital
Projects

Fund

Total
Governmental

Funds
ASSETS
Cash 1,438$      -$                -$                1,438$          
Investments

Reserve -                2,044,106   -                  2,044,106     
Interest -                1,479,044   -                  1,479,044     
Construction -                -                  897             897               

Due from Landowner 43,564      -                  -                  43,564          
Total assets 45,002$    3,523,150$ 897$           3,569,049$   

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable 39,681$    -$                -$                39,681$        
Due to Developer 215           14,808        -                  15,023          
Accrued wages payable 800           -                  -                  800               
Accrued taxes payable 61             -                  -                  61                 
Landowner advance 5,000        -                  -                  5,000            

Total liabilities 45,757      14,808        -                  60,565          

DEFERRED INFLOWS OF RESOURCES
Deferred receipts 43,564      -                  -                  43,564          

Total deferred inflows of resources 43,564      -                  -                  43,564          

Fund balances:
Restricted

Debt service -                3,508,342   -                  3,508,342     
Capital projects -                -                  897             897               

  Unassigned (44,319)     -                  -                  (44,319)         
Total fund balances (44,319)     3,508,342   897             3,464,920     

Total liabilities, deferred inflows of resources 
and fund balances 45,002$    3,523,150$ 897$           3,569,049$   

MARCH 31, 2022

FRERC COMMUNITY
DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

1



Current
Month

Year to
Date Budget

% of
Budget

REVENUES
Landowner contribution -$             15,000$     130,749$     11%

Total revenues -               15,000       130,749       11%

EXPENDITURES
Professional & administrative
Supervisors -               -                 6,000           0%
FICA -               -                 459              0%
District engineer -               -                 3,500           0%
District counsel 458          458            35,000         1%
District management 4,000       24,000       48,000         50%
Printing & binding 42            250            500              50%
Legal advertising -               271            1,500           18%
Postage -               -                 500              0%
Accounting & assessment rolls

Series 1 Bond DSF 625          3,750         7,500           50%
Dissemination agent

Series 1 bond 250          1,500         3,000           50%
Trustee

Series 1 bond -               3,750         9,850           38%
Arbitrage rebate calculation

Series 1 bond -               750            750              100%
Audit -               6,500         6,500           100%
Insurance - GL, POL -               5,435         5,500           99%
Miscellaneous- bank charges 33            159            600              27%
Website

Hosting & development -               -                 705              0%
ADA compliance -               210            210              100%

Annual district filing fee -               175            175              100%
Office supplies -               170            500              34%
Property taxes -               543            -                   N/A

Total professional & administrative 5,408       47,921       130,749       37%

Excess/(deficiency) of revenues
over/(under) expenditures (5,408)      (32,921)      -                   

Fund balances - beginning (38,911)    (11,398)      -                   
Fund balances - ending (44,319)$  (44,319)$    -$                 

FRERC COMMUNITY
DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED MARCH 31, 2022
AND CHANGES IN FUND BALANCES

GENERAL FUND

2



Current
Month

Year To
Date Budget

% of
Budget

REVENUES
Special assessment: off-roll -                  -                  111,733$    0%
Interest 16               125             -                  N/A

Total revenues 16               125             111,733      0%

EXPENDITURES
Interest -                  787,919      1,575,838   50%

Total debt service -                  787,919      1,575,838   50%

Excess/(deficiency) of revenues
over/(under) expenditures 16               (787,794)     (1,464,105)  

OTHER FINANCING SOURCES/(USES)
Transfers out (10)              (68)              -                  N/A

Total other financing sources (10)              (68)              -                  N/A
Net change in fund balances 6                 (787,862)     (1,464,105)  

Fund balances - beginning 3,508,336   4,296,204   4,296,130   
Fund balances - ending 3,508,342$ 3,508,342$ 2,832,025$ 

AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2020

FOR THE PERIOD ENDED MARCH 31, 2022

FRERC COMMUNITY
DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

3



Current
Month

Year To
Date

REVENUES -$                   -$                   
Total revenues -                     -                     

EXPENDITURES -                     -                     
Total expenditures -                     -                     

Excess/(deficiency) of revenues
over/(under) expenditures -                     -                     

OTHER FINANCING SOURCES/(USES)
Transfer in 10                  68                  

Total other financing sources/(uses) 10                  68                  

Net change in fund balances 10                  68                  
Fund balances - beginning 887                829                
Fund balances - ending 897$              897$              

FRERC COMMUNITY
DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

CAPITAL PROJECTS FUND SERIES 2020
FOR THE PERIOD ENDED MARCH 31, 2022

4
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DRAFT 

MINUTES OF MEETING 1 
FRERC 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 

The Board of Supervisors of the FRERC Community Development District held a Public 5 

Hearing and Regular Meeting on August 25, 2021 at 10:00 a.m., at City Center West Orange, 6 

7380 West Sand Lake Road, Suite 305/395, Orlando, Florida 32819. 7 

 8 

Present were: 9 
 10 
James Lavigne Vice Chair 11 
Deanna Snitko Assistant Secretary 12 
Giovanna Gutierrez Assistant Secretary 13 
Craig Shadrix Assistant Secretary 14 
 15 
Also present were: 16 
 17 
Craig Wrathell District Manager 18 
Kristen Suit Wrathell, Hunt and Associates, LLC 19 
Jonathan Johnson (via telephone) District Counsel 20 
Momtaz Barq District Engineer 21 
Brian Robinson Landowner Representative 22 
 23 
 24 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 25 
 26 

Mr. Wrathell called the meeting to order at 10:10 a.m.  Supervisors Lavigne, Snitko and 27 

Gutierrez were present.  Supervisor Shadrix was not present at roll call. Supervisor Radolan was 28 

not present. 29 

 30 

SECOND ORDER OF BUSINESS Public Comments 31 
 32 
 There were no public comments. 33 

 34 

THIRD ORDER OF BUSINESS Presentation of Audited Financial Report 35 
for Fiscal Year Ended September 30, 2020, 36 
Prepared by Grau & Associates 37 

 38 
 Mr. Wrathell presented the Audited Financial Report for Fiscal Year Ending September 39 

30, 2020 and highlighted pertinent information in the Audit.  40 



FRERC CDD DRAFT August 25, 2021 

 2 

Supervisor Shadrix joined the meeting at 10:17 a.m. 41 

Mr. Wrathell stated that there were no issues, findings, recommendations, deficiencies 42 

on internal control or instances of non-compliance; it was a clean audit.  43 

 44 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2021-05, 45 
Hereby Accepting the Audited Financial 46 
Report for the Fiscal Year Ended 47 
September 30, 2020 48 

 49 
 Mr. Wrathell presented Resolution 2021-05. 50 

 51 

On MOTION by Ms. Snitko and seconded by Ms. Gutierrez, with all in favor, 52 
Resolution 2021-05, Hereby Accepting the Audited Financial Report for the 53 
Fiscal Year Ended September 30, 2020, was adopted. 54 

 55 
 56 
FIFTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year 57 

2021/2022 Budget 58 
 59 
A. Proof/Affidavit of Publication 60 

The affidavit of publication was provided for informational purposes. 61 

B. Consideration of Resolution 2021-06, Relating to the Annual Appropriations and 62 

Adopting the Budgets for the Fiscal Year Beginning October 1, 2021, and Ending 63 

September 30, 2022; Authorizing Budget Amendments; and Providing an Effective 64 

Date 65 

Mr. Wrathell reviewed the proposed Fiscal Year 2022 budget, highlighting any line item 66 

adjustments, compared to the Fiscal Year 2021 budget, and explained the reasons for any 67 

adjustments. The Fiscal Year 2022 budget would be Landowner funded.  He noted the bond 68 

Amortization Schedule and stated, as the capitalized interest account was slightly underfunded, 69 

funding would be needed to cover the November 1, 2021, and May and November 1, 2022 70 

capitalized interest payments. 71 

 72 

On MOTION by Mr. Lavigne and seconded by Ms. Snitko, with all in favor, the 73 
Public Hearing was opened. 74 

 75 
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No members of the public spoke. 76 

 77 

On MOTION by Ms. Gutierrez and seconded by Mr. Shadrix, with all in favor, 78 
the Public Hearing was closed. 79 

 80 
 81 
Mr. Wrathell presented Resolution 2021-06. 82 

 83 

On MOTION by Mr. Lavigne and seconded by Ms. Snitko, with all in favor, 84 
Resolution 2021-06, Relating to the Annual Appropriations and Adopting the 85 
Budgets for the Fiscal Year Beginning October 1, 2021, and Ending September 86 
30, 2022; Authorizing Budget Amendments; and Providing an Effective Date, 87 
was adopted. 88 

 89 
 90 
SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2021/2022 91 

Funding Agreement 92 
 93 
 Mr. Wrathell presented the Fiscal Year 2022 Funding Agreement. Mr. Johnson 94 

confirmed that this Agreement was identical to the version presented last year. The Fiscal Year 95 

2022 budget would be attached as Exhibit A.  96 

 97 

On MOTION by Ms. Gutierrez and seconded by Ms. Snitko, with all in favor, the 98 
Fiscal Year 2021/2022 Funding Agreement, was approved. 99 

 100 
 101 
SEVENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 102 

Statements as of July 31, 2021 103 
 104 

Mr. Wrathell presented the Unaudited Financial Statements as of July 31, 2021.  He 105 

stated that the Accounting Department would research to confirm that the Fiscal Year 2022 106 

budget fund balance amount is correct, as it differed from the Unaudited Financial Statements. 107 

 108 

On MOTION by Ms. Snitko and seconded by Ms. Gutierrez, with all in favor, the 109 
Unaudited Financial Statements as of July 31, 2021, were accepted. 110 

 111 
 112 



FRERC CDD DRAFT August 25, 2021 

 4 

EIGHTH ORDER OF BUSINESS Approval of May 26, 2021 Regular Meeting 113 
Minutes 114 

 115 
Mr. Wrathell presented the May 26, 2021 Regular Meeting Minutes. 116 

 117 

On MOTION by Ms. Snitko and seconded by Ms. Gutierrez, with all in favor, the 118 
May 26, 2021 Regular Meeting Minutes, as presented, were approved. 119 

 120 
 121 
NINTH ORDER OF BUSINESS Staff Reports  122 
 123 
A. District Counsel: Hopping Green & Sams, P.A. 124 

There was no report. 125 

B. District Engineer: Terra-Max Engineering, Inc. 126 

Mr. Barq stated he received permits, which were approved by the City. 127 

C. District Manager: Wrathell, Hunt and Associates, LLC 128 

 NEXT MEETING DATE: September 22, 2021 at 10:00 A.M. 129 

o QUORUM CHECK 130 

The next meeting will be on September 22, 2021, unless cancelled. 131 

 132 

TENTH ORDER OF BUSINESS Board Members’ Comments/Requests 133 
 134 

There were no Board Members’ comments or requests.  135 

 136 

ELEVENTH ORDER OF BUSINESS Public Comments 137 
 138 

There were no public comments.   139 

 140 

TWELFTH ORDER OF BUSINESS Adjournment 141 
 142 
 There being nothing further to discuss, the meeting adjourned. 143 

 144 

On MOTION by Mr. Lavigne and seconded by Ms. Snitko, with all in favor, the 145 
meeting adjourned at 10:43 a.m.  146 
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 147 
 148 
 149 
 150 
 151 
 152 
___________________________ ____________________________ 153 
Secretary/Assistant Secretary Chair/Vice Chair 154 
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FRERC COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS FISCAL YEAR 2021/2022 MEETING SCHEDULE 

LOCATION 
City Center West Orange, 7380 West Sand Lake Road, Suite 305/395, Orlando, Florida 32819 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

October 27, 2021 CANCELED Regular Meeting 10:00 AM 

November 17, 2021* CANCELED Regular Meeting 10:00 AM 

December 15, 2021* CANCELED Regular Meeting 10:00 AM 

January 26, 2022 CANCELED Regular Meeting 10:00 AM 

February 23, 2022 CANCELED Regular Meeting 10:00 AM 

March 23, 2022 CANCELED Regular Meeting 10:00 AM 

April 27, 2022 Regular Meeting 10:00 AM 

May 25, 2022 Regular Meeting 10:00 AM 

June 22, 2022 Regular Meeting 10:00 AM 

July 27, 2022 Regular Meeting 10:00 AM 

August 24, 2022 Public Hearing & Regular Meeting 10:00 AM 

September 28, 2022 Regular Meeting 10:00 AM 

*Exceptions 
November meeting date is one week earlier to accommodate Thanksgiving Holiday 
December meeting date is one week earlier to accommodate Christmas Holiday 
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	INTRODUCTION 
	INTRODUCTION 

	As part of the 2021 regular session, the Legislature recognized the need for a long‐term planning process for stormwater and wastewater. Section 403.9302, Florida Statutes, requires a 20‐year needs analysis from the local governments providing stormwater services. Because this planning document is forward‐looking, it will necessarily include a large number of assumptions about future actions. These assumptions should be based on any available information coupled with best professional judgment of the indivi
	As part of the 2021 regular session, the Legislature recognized the need for a long‐term planning process for stormwater and wastewater. Section 403.9302, Florida Statutes, requires a 20‐year needs analysis from the local governments providing stormwater services. Because this planning document is forward‐looking, it will necessarily include a large number of assumptions about future actions. These assumptions should be based on any available information coupled with best professional judgment of the indivi

	Completing this template by June 30, 2022, will fulfill the statutory requirements for the first round of 20‐year needs analyses for stormwater. The template was generated by EDR in cooperation with local governments, Special Districts, the Florida Department of Environmental Protection (DEP), the Water Management Districts, the Florida Stormwater Association, private consultants, and others. Use of this tool will help ensure that information is compiled consistently for the Office of Economic & Demographic
	Completing this template by June 30, 2022, will fulfill the statutory requirements for the first round of 20‐year needs analyses for stormwater. The template was generated by EDR in cooperation with local governments, Special Districts, the Florida Department of Environmental Protection (DEP), the Water Management Districts, the Florida Stormwater Association, private consultants, and others. Use of this tool will help ensure that information is compiled consistently for the Office of Economic & Demographic

	For the purposes of this document, a stormwater management program and a stormwater management system are as defined in statute (s. 403.031(15) and (16), F.S., respectively; language provided here: https://www.flsenate.gov/Laws/Statutes/2021/403.031). Plainly speaking, the “program” is the institutional framework whereby stormwater management activities (MS4 NPDES permit activities, and other regulatory activities, construction, operation and maintenance, etc. ) are carried out by the public authority. The 
	For the purposes of this document, a stormwater management program and a stormwater management system are as defined in statute (s. 403.031(15) and (16), F.S., respectively; language provided here: https://www.flsenate.gov/Laws/Statutes/2021/403.031). Plainly speaking, the “program” is the institutional framework whereby stormwater management activities (MS4 NPDES permit activities, and other regulatory activities, construction, operation and maintenance, etc. ) are carried out by the public authority. The 


	For the purposes of this document, the following guiding principles have been adopted: 
	For the purposes of this document, the following guiding principles have been adopted: 
	For the purposes of this document, the following guiding principles have been adopted: 

	• Stormwater systems or facilities owned and operated by any of the following are excluded from reporting requirements for local governments and special districts: 
	• Stormwater systems or facilities owned and operated by any of the following are excluded from reporting requirements for local governments and special districts: 

	o Private entities or citizens o Federal government o State government, including the Florida Department of Transportation (FDOT) o Water Management Districts o School districts o State universities or Florida colleges 
	o Private entities or citizens o Federal government o State government, including the Florida Department of Transportation (FDOT) o Water Management Districts o School districts o State universities or Florida colleges 

	• Local government expenditures associated with routine operation and maintenance are fully funded prior to commencing new projects and initiatives. 
	• Local government expenditures associated with routine operation and maintenance are fully funded prior to commencing new projects and initiatives. 

	• Local government submissions will include the activities of dependent special districts. Only independent special districts report separately. For a list of all special districts in the state and their type (i.e., dependent or independent), please see the Department of Economic Opportunity’s Official List of Special Districts at the following link: http://specialdistrictreports.floridajobs.org/webreports/alphalist.aspx. 
	• Local government submissions will include the activities of dependent special districts. Only independent special districts report separately. For a list of all special districts in the state and their type (i.e., dependent or independent), please see the Department of Economic Opportunity’s Official List of Special Districts at the following link: http://specialdistrictreports.floridajobs.org/webreports/alphalist.aspx. 

	• With respect to federal and state statutes and rulemaking, current law and current administration prevails throughout the 20‐year period. In other words, the state’s present legal framework (i.e., the status quo) continues throughout the period. 
	• With respect to federal and state statutes and rulemaking, current law and current administration prevails throughout the 20‐year period. In other words, the state’s present legal framework (i.e., the status quo) continues throughout the period. 


	Stormwater 20‐Year Needs Analysis Introduction & Instructions Page 1 
	Table
	GENERAL INSTRUCTIONS FOR USING THE TEMPLATE 
	GENERAL INSTRUCTIONS FOR USING THE TEMPLATE 

	Instructions for submitting the template are still under development. Additional information regarding submission and answers to frequently asked questions will be posted on EDR’s website, along with other useful materials, here: http://edr.state.fl.us/Content/natural‐resources/stormwaterwastewater.cfm 
	Instructions for submitting the template are still under development. Additional information regarding submission and answers to frequently asked questions will be posted on EDR’s website, along with other useful materials, here: http://edr.state.fl.us/Content/natural‐resources/stormwaterwastewater.cfm 

	The statutory language forms the titles for each part. This template asks that you group your recent and projected expenditures in prescribed categories. A detailed list of the categories is provided in part 5.0. 
	The statutory language forms the titles for each part. This template asks that you group your recent and projected expenditures in prescribed categories. A detailed list of the categories is provided in part 5.0. 

	The same project should not appear on multiple tables in the jurisdiction’s response unless the project’s expenditures are allocated between those tables. All expenditures should be reported in $1,000s (e.g., five hundred thousand dollars should be reported as $500). 
	The same project should not appear on multiple tables in the jurisdiction’s response unless the project’s expenditures are allocated between those tables. All expenditures should be reported in $1,000s (e.g., five hundred thousand dollars should be reported as $500). 

	For any jurisdiction that is contracting with another jurisdiction where both could be reporting the same expenditure, please contact EDR for additional guidance. In situations where a reporting jurisdiction contracts with a non‐reporting jurisdiction, (i.e., FDOT, the water management districts, the state or federal government), the reporting jurisdiction should include the expenditures. 
	For any jurisdiction that is contracting with another jurisdiction where both could be reporting the same expenditure, please contact EDR for additional guidance. In situations where a reporting jurisdiction contracts with a non‐reporting jurisdiction, (i.e., FDOT, the water management districts, the state or federal government), the reporting jurisdiction should include the expenditures. 

	When reporting cost information, please only include the expenditures that have flowed, are flowing, or will likely flow through your jurisdiction’s budget. While necessary to comply with the statute, the concept of “future expenditures” should be viewed as an expression of identified needs. 
	When reporting cost information, please only include the expenditures that have flowed, are flowing, or will likely flow through your jurisdiction’s budget. While necessary to comply with the statute, the concept of “future expenditures” should be viewed as an expression of identified needs. 

	These projections are necessarily speculative and do not represent a firm commitment to future budget actions by the jurisdiction. 
	These projections are necessarily speculative and do not represent a firm commitment to future budget actions by the jurisdiction. 
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	Part 4 
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	Part 5 

	Part 6 
	Part 6 

	Part 7 
	Part 7 

	Part 8 
	Part 8 

	Additional Projects ‐ This table contains additional rows for projects that do not fit into the main tables in Parts 5 and 6 
	Additional Projects ‐ This table contains additional rows for projects that do not fit into the main tables in Parts 5 and 6 


	This Excel workbook contains three worksheets for data entry. (Along the bottom of the screen, the three tabs are highlighted green.) Empty cells with visible borders are unlocked for data entry. In the first tab, titled "Background through Part 4," the information requested is either text, a dropdown list (e.g., Yes or No), or a checkbox. The next tab, "Part 5 through Part 8," contains tables for expenditure or revenue data as well as some follow‐up questions that may have checkboxes, lists, or space for t
	In Part 5 and Part 6, the expenditure tables have space for up to 5 projects. More projects can be listed in the "Additional Projects" tab. This tab contains a table with space for up to 200 additional projects. In order for these additional projects and expenditures to be correctly classified and included in the final totals, each project must be assigned a Project Type and Funding Source Type the from the dropdown lists in columns B and C. 
	Stormwater 20‐Year Needs Analysis Introduction & Instructions Page 2 
	Please provide your contact and location information, then proceed to the template on the next sheet. Indicate the Water Management District(s) in which your service area is located. Name of Local Government: Name of stormwater utility, if applicable: Contact Person Name: Northwest Florida Water Management District (NWFWMD) Suwannee River Water Management District (SRWMD) St. Johns River Water Management District (SJRWMD) Southwest Florida Water Management District (SWFWMD) South Florida Water Management Di
	Indicate the type of local government: 
	Indicate the type of local government: 
	Indicate the type of local government: 

	TR
	TH
	Artifact

	Municipality 

	County 
	County 

	Independent Special District 
	Independent Special District 


	Part 1.0 Detailed description of the stormwater management program (Section 403.9302(3)(a), F.S.) 
	Part 1.0 Detailed description of the stormwater management program (Section 403.9302(3)(a), F.S.) 
	The stormwater management program, as defined in the Introduction, includes those activities associated with the management, operation and maintenance, and control of stormwater and stormwater management systems, including activities required by state and federal law. The detailed program description is divided into multiple subparts consisting of narrative and data fields. 

	Part 1.1 Narrative Description: 
	Part 1.1 Narrative Description: 
	Artifact
	Please provide a brief description of the current institutional strategy for managing stormwater in your jurisdiction. Please include any mission statement, divisions or departments dedicated solely or partly to managing stormwater, dedicated funding sources, and other information that best describes your approach to stormwater: 
	0 1 2 3 4 5 Other: On a scale of 1 to 5, with 5 being the highest, please indicate the importance of each of the following goals for your program: Drainage & flood abatement (such as flooding events associated with rainfall and hurricanes) Water quality improvement (TMDL Process/BMAPs/other) Reduce vulnerability to adverse impacts from flooding related to increases in frequency and duration of rainfall events, storm surge and sea level rise 

	Part 1.2 Current Stormwater Program Activities: 
	Part 1.2 Current Stormwater Program Activities: 
	Please provide answers to the following questions regarding your stormwater management program. 
	● ● Does your jurisdiction have an NPDES Municipal Separate Storm Sewer System (MS4) Permit? If yes, is your jurisdiction regulated under Phase I or Phase II of the NPDES Program: Does your jurisdiction have a dedicated stormwater utility? If no, do you have another funding mechanism? 
	If yes, please describe your funding mechanism. 
	● Does your jurisdiction have a Stormwater Master Plan or Plans? 
	If Yes: 
	If Yes: 
	If Yes: 

	TR
	How many years does the plan(s) cover? 

	Are there any unique features or limitations that are necessary to understand what the plan does or does not address? 
	Are there any unique features or limitations that are necessary to understand what the plan does or does not address? 


	Please provide a link to the most recently adopted version of the document (if it is published online): 
	● Does your jurisdiction have an asset management (AM) system for stormwater infrastructure? If Yes, does it include 100% of your facilities? If your AM includes less than 100% of your facilities, approximately what percent of your facilities are included? 
	Does your stormwater management program implement the following (answer Yes/No):
	● 
	Artifact
	A construction sediment and erosion control program for new construction (plans review and/or inspection)? An illicit discharge inspection and elimination program? A public education program? A program to involve the public regarding stormwater issues? A “housekeeping” program for managing stormwater associated with vehicle maintenance yards, chemical storage, fertilizer management, etc. ? A stormwater ordinance compliance program (i.e., for low phosphorus fertilizer)? Water quality or stream gage monitorin
	A geospatial data or other mapping system to locate stormwater infrastructure (GIS, etc. )? 
	A system for managing stormwater complaints? Other specific activities? 
	Notes or Comments on any of the above: 

	Part 1.3 Current Stormwater Program Operation and Maintenance Activities 
	Part 1.3 Current Stormwater Program Operation and Maintenance Activities 
	Please provide answers to the following questions regarding the operation and maintenance activities undertaken by your stormwater management program. 
	● Does your jurisdiction typically assume maintenance responsibility for stormwater systems associated with new private development (i.e., systems that are dedicated to public ownership and/or operation upon completion)? 
	Notes or Comments on the above: 
	● 
	Artifact
	Does your stormwater operation and maintenance program implement any of the following (answer Yes/No) 
	Routine mowing of turf associated with stormwater ponds, swales, canal/lake banks, etc. ? 
	Debris and trash removal from pond skimmers, inlet grates, ditches, etc. ? Invasive plant management associated with stormwater infrastructure? Ditch cleaning? Sediment removal from the stormwater system (vactor trucks, other)? Muck removal (dredging legacy pollutants from water bodies, canal, etc. )? Street sweeping? 
	Pump and mechanical maintenance for trash pumps, flood pumps, alum injection, etc. ? 
	Non‐structural programs like public outreach and education? Other specific routine activities? 

	Part 2. Detailed description of the stormwater management system and its facilities and projects (continued Section 403.9302(3)(a), F.S.) 
	Part 2. Detailed description of the stormwater management system and its facilities and projects (continued Section 403.9302(3)(a), F.S.) 
	A stormwater management system, as defined in the Introduction, includes the entire set of site design features and structural infrastructure for collection, conveyance, storage, infiltration, treatment, and disposal of stormwater. It may include drainage improvements and measures to prevent streambank channel erosion and habitat degradation. This section asks for a summary description of your stormwater management system. It is not necessary to provide geospatial asset data or a detailed inventory. For som
	Number Unit of Measurement Please provide answers to the following questions regarding your stormwater system inventory. Enter zero (0) if your system does not include the component. Estimated feet or miles of buried culvert: Estimated feet or miles of open ditches/conveyances (lined and unlined) that are maintained by the stormwater program: Estimated number of storage or treatment basins (i.e., wet or dry ponds): Estimated number of gross pollutant separators including engineered sediment traps such as ba
	Which of the following green infrastructure best management practices do you use to manage water flow and/or improve water quality (answer Yes/No): 
	Best Management Practice 
	Best Management Practice 
	Best Management Practice 
	Current 
	Planned 

	Tree boxes 
	Tree boxes 

	Rain gardens 
	Rain gardens 

	Green roofs 
	Green roofs 

	Pervious pavement/pavers 
	Pervious pavement/pavers 

	Littoral zone plantings 
	Littoral zone plantings 

	Living shorelines 
	Living shorelines 

	est Management Practices: Other B
	est Management Practices: Other B


	Please indicate which resources or documents you used when answering these questions (check all that apply). 
	Artifact
	Asset management system 
	Asset management system 
	Asset management system 

	GIS program 
	GIS program 

	MS4 permit application 
	MS4 permit application 

	Aerial photos 
	Aerial photos 

	Past or ongoing budget investments 
	Past or ongoing budget investments 

	Water quality projects 
	Water quality projects 

	Other(s): 
	Other(s): 



	Part 3. The number of current and projected residents served calculated in 5‐year increments (Section 403.9302(3)(b), F.S.) 
	Part 3. The number of current and projected residents served calculated in 5‐year increments (Section 403.9302(3)(b), F.S.) 
	Counties and municipalities: Instead of requiring separate population projections, EDR will calculate the appropriate population estimates for each municipality or the unincorporated area of the county. If your service area is less than or more than your local government’s population, please describe in the first text box provided below for part 4.0. 
	Independent Special Districts: If an independent special district’s boundaries are completely aligned with a county or a municipality, identify that jurisdiction here: Any independent special district whose boundaries do not coincide with a county or municipality must submit a GIS shapefile with the current and projected service area. EDR will calculate the appropriate population estimates based on that map. Submission of this shapefile also serves to complete Part 4.0 of this template. 

	Part 4.0 The current and projected service area for the stormwater management program or stormwater management system (Section 403.9302(3)(c), F.S.) 
	Part 4.0 The current and projected service area for the stormwater management program or stormwater management system (Section 403.9302(3)(c), F.S.) 
	Rather than providing detailed legal descriptions or maps, this part of the template is exception‐based.  In this regard, if the stormwater service area is less than or extends beyond the geographic limits of your jurisdiction, please explain. 
	Similarly, if your service area is expected to change within the 20‐year horizon, please describe the changes (e.g., the expiration of an interlocal agreement, introduction of an independent special district, etc. ). 

	Proceed to Part 5 
	Proceed to Part 5 
	Proceed to Part 5 

	Part 5.0 The current and projected cost of providing services calculated in 5‐year increments (Section 403.9302(3)(d), F.S.) 
	While numbers 3 and 4 have components that would otherwise fit into the first two categories, they are separately treated given their overall importance to the Legislature and other policymakers. 
	Expansion projects are further characterized as currently having either a committed funding source or no identified funding source. Examples of a committed funding source include the capacity to absorb the project’s capital cost within current budget levels or forecasted revenue growth; financing that is underway or anticipated (bond or loan); known state or federal funding (appropriation or grant); special assessment; or dedicated cash reserves for future expenditure. 
	All answers should be based on local fiscal years (LFY, beginning October 1 and running through September 30). Please use nominal dollars for each year, but include any expected cost increases for inflation or population growth. Please check the EDR website for optional growth rate schedules that may be helpful. 
	If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category and whether there is a committed funding source, then enter the project name and expenditure amounts. 
	Part 5.1 Routine Operation and Maintenance 
	Please complete the table below, indicating the cost of operation and maintenance activities for the current year and subsequent five‐year increments throughout the 20‐year horizon. Your response to this part should exclude future initiatives associated with resiliency or major expenses associated with the replacement of aging infrastructure; these activities are addressed in subparts 5.4 and 6.0. However, do include non‐structural programs like public outreach and education in this category. 
	If specific cost data is not yet available for the current year, the most recent (2020‐21) O&M value can be input into the optional growth rate schedules (available on EDR's website as an Excel workbook). The most recent O&M value can be grown using the provided options for inflation, population growth, or some other metric of your choosing. If the growth in your projected total O&M costs is more than 15% over any five‐year increment, please provide a brief explanation of the major drivers. 
	Given the volume of services, jurisdictions should use the template’s service groupings rather than reporting the current and projected cost of each individual service. Therefore, for the purposes of this document, “services” means: 
	Given the volume of services, jurisdictions should use the template’s service groupings rather than reporting the current and projected cost of each individual service. Therefore, for the purposes of this document, “services” means: 
	Given the volume of services, jurisdictions should use the template’s service groupings rather than reporting the current and projected cost of each individual service. Therefore, for the purposes of this document, “services” means: 

	1. 2. 
	1. 2. 
	Routine operation and maintenance (inclusive of the items listed in Part 1.3 of this document, ongoing administration, and non‐structural programs) 

	Expansion (that is, improvement) of a stormwater management system. 
	Expansion (that is, improvement) of a stormwater management system. 


	Expansion means new work, new projects, retrofitting, and significant upgrades. Within the template, there are four categories of expansion projects 
	Expansion means new work, new projects, retrofitting, and significant upgrades. Within the template, there are four categories of expansion projects 
	Expansion means new work, new projects, retrofitting, and significant upgrades. Within the template, there are four categories of expansion projects 

	1. 2. 3. 4. 
	1. 2. 3. 4. 
	Flood protection, addressed in parts 5.2 and 5.3… this includes capital projects intended for flood protection/flood abatement

	 Water quality, addressed in part 5.2 and 5.3… this includes stormwater projects related to water quality improvement, such as BMAPs; projects to benefit natural systems through restoration or enhancement; and stormwater initiatives that are part of aquifer recharge projects 
	 Water quality, addressed in part 5.2 and 5.3… this includes stormwater projects related to water quality improvement, such as BMAPs; projects to benefit natural systems through restoration or enhancement; and stormwater initiatives that are part of aquifer recharge projects 

	Resiliency, addressed in part 5.4… this includes all major stormwater initiatives that are developed specifically to address the effects of climate change, such as sea level rise and increased flood events 
	Resiliency, addressed in part 5.4… this includes all major stormwater initiatives that are developed specifically to address the effects of climate change, such as sea level rise and increased flood events 

	End of useful life replacement projects, addressed in part 6.0… this includes major expenses associated with the replacement of aging infrastructure 
	End of useful life replacement projects, addressed in part 6.0… this includes major expenses associated with the replacement of aging infrastructure 


	Routine Operation and Maintenance Expenditures (in $thousands) 
	Table
	TR
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 

	Operation and Maintenance Costs 
	Operation and Maintenance Costs 

	Brief description of growth greater than 15% over any 5‐year period: 
	Brief description of growth greater than 15% over any 5‐year period: 


	Part 5.2 Future Expansion (Committed Funding Source) 
	Please list expansion projects and their associated costs for the current year and subsequent five‐year increments throughout the 20‐year planning horizon. In this section, include stormwater system expansion projects or portions of projects with a committed funding source. If you include a portion of a project that is not fully funded, the project’s remaining cost must be included in part 5.3, Expansion Projects with No Identified Funding Source. 
	Though many, if not most, stormwater projects benefit both flood protection and water quality, please use your best judgment to either allocate costs or simply select the primary purpose from the two categories below. 
	: Provide a list of all scheduled new work, retrofitting and upgrades related to flood protection/flood abatement. Include infrastructure such as storage basins, piping and other conveyances, land purchases for stormwater projects, etc . Also include major hardware purchases such as vactor/jet trucks. 
	5.2.1 Flood Protection (Committed Funding Source)

	: Please provide a list of scheduled water quality projects in your jurisdiction, such as treatment basins, alum injection systems, green infrastructure, water quality retrofits, etc., that have a direct stormwater component. The projected expenditures should reflect only those costs. 
	5.2.2 Water Quality Projects (Committed Funding Source)

	● 
	If you are party to an adopted BMAP, please include the capital projects associated with stormwater in this table. Include BMAP project number, cost to your jurisdiction, and year(s) that capital improvement costs are to be incurred. For reference, DEP publishes a complete list of adopted BMAP projects as an appendix in their Annual STAR Report. 
	Expansion Projects with a Committed Funding Source 5.2.1 Flood Protection Expenditures (in $thousands) 
	Project Name 
	Project Name 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	5.2.2 Water Quality Expenditures (in $thousands) 
	Project Name (or, if applicable, BMAP Project Number or ProjID) 
	Project Name (or, if applicable, BMAP Project Number or ProjID) 
	Project Name (or, if applicable, BMAP Project Number or ProjID) 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	Part 5.3 Future Expansion with No Identified Funding Source 
	Please provide a list of known expansion projects or anticipated need(s) without formal funding commitments(s), formal pledges, or obligations. If you included a portion of a project that was partially covered by a committed source in part 5.2 above, list the projects and their remaining costs below. 
	Artifact
	5.3.1 Future Flood Protection with No Identified Funding Source: Please provide a list of future flood protection/flood abatement projects, associated land purchases, or major hardware purchases that are needed in your jurisdiction over the next 20 years. Future needs may be based on Master Plans, Comprehensive Plan Elements, Water Control Plans, areas of frequent flooding, hydrologic and hydraulic modeling, public safety, increased frequency of maintenance, desired level of service, flooding complaints, et
	Artifact
	5.3.2 Future Water Quality Projects with no Identified Funding Source: Please provide a list of future stormwater projects needed in your jurisdiction over the next 20 years that are primarily related to water quality issues. Future needs may be based on proximity to impaired waters or waters with total maximum daily loads (TMDLs), BMAPs, state adopted Restoration Plans, Alternative Restoration Plans, or other local water quality needs. 
	If you are party to an adopted BMAP, please list capital projects associated with stormwater. Include BMAP project number, cost to your jurisdiction, and year(s) that capital improvement costs are to be incurred. 
	● 
	List other future water quality projects, including those in support of local water quality goals as well as those identified in proposed (but not yet adopted) BMAPs. 
	● 
	Expansion Projects with No Identified Funding Source 5.3.1 Flood Protection Expenditures (in $thousands) 
	Project Name 
	Project Name 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	5.3.2 Water Quality Expenditures (in $thousands) 
	Project Name (or, if applicable, BMAP Project Number or ProjID) 
	Project Name (or, if applicable, BMAP Project Number or ProjID) 
	Project Name (or, if applicable, BMAP Project Number or ProjID) 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	Part 5.4 Stormwater projects that are part of resiliency initiatives related to climate change 
	Please list any stormwater infrastructure relocation or modification projects and new capital investments specifically needed due to sea level rise, increased flood events, or other adverse effects of climate change. When aggregating, include O&M costs for these future resiliency projects and investments in this table (not in part 5.1). If your jurisdiction participates in a Local Mitigation Strategy (LMS), also include the expenditures associated with your stormwater management system in this category (for
	Please indicate which resources or documents you used to complete table 5.3 (check all that apply). 
	Please indicate which resources or documents you used to complete table 5.3 (check all that apply). 
	Please indicate which resources or documents you used to complete table 5.3 (check all that apply). 

	TR
	TH
	Artifact

	Stormwater Master Plan 

	Basin Studies or Engineering Reports 
	Basin Studies or Engineering Reports 

	Adopted BMAP 
	Adopted BMAP 

	Adopted Total Maximum Daily Load 
	Adopted Total Maximum Daily Load 

	Regional or Basin‐specific Water Quality Improvement Plan or Restoration Plan 
	Regional or Basin‐specific Water Quality Improvement Plan or Restoration Plan 

	Specify: 
	Specify: 

	Other(s): 
	Other(s): 


	Resiliency Projects with a Committed Funding Source Expenditures (in $thousands) 
	Project Name 
	Project Name 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	Resiliency Projects with No Identified Funding Source Expenditures (in $thousands) 
	Project Name 
	Project Name 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	Has a vulnerability assessment been completed for your jurisdiction’s storm water system? If no, how many facilities have been assessed? Does your jurisdiction have a long‐range resiliency plan of 20 years or more? If yes, please provide a link if available: If no, is a planning effort currently underway? 
	● ● 
	Stormwater 20‐Year Needs Analysis Part 5 through Part 8 Page 14 
	Part 6.0 The estimated remaining useful life of each facility or its major components (Section 403.9302(3)(e), F.S.) 
	Rather than reporting the exact number of useful years remaining for individual components, this section is constructed to focus on infrastructure components that are targeted for replacement and will be major expenses within the 20‐year time horizon. Major replacements include culverts and pipe networks, control structures, pump stations, physical/biological filter media, etc . Further, the costs of retrofitting when used in lieu of replacement (such as slip lining) should be included in this part. Finally
	In order to distinguish between routine maintenance projects and the replacement projects to be included in this part, only major expenses are included here. A major expense is defined as any single replacement project greater than 5% of the jurisdiction’s total O&M expenditures over the most recent five‐year period (such as a project in late 2021 costing more than 5% of the O&M expenditures for fiscal years 2016‐2017 to 2020‐2021). 
	If you have more than 5 projects in a particular category, please use the "Additional Projects" tab. There, you can use dropdown lists to choose the project category and whether there is a committed funding source, then enter the project name and expenditure amounts. 
	End of Useful Life Replacement Projects with a Committed Funding Source 
	Expenditures (in $thousands) 
	Project Name 
	Project Name 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	End of Useful Life Replacement Projects with No Identified Funding Source 
	Expenditures (in $thousands) 
	Project Name 
	Project Name 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 


	Part 7.0 The most recent 5‐year history of annual contributions to, expenditures from, and balances of any capital account for maintenance or expansion of any facility or its major components. (Section 403.9302(3)(f), F.S.) 
	This part of the template also addresses a portion of s. 403.9302(3)(g), F.S., by including historical expenditures. Many local governments refer to these as “actual” expenditures. 
	Consistent with expenditure projections, the jurisdiction’s actual expenditures are categorized into routine O&M, expansion, resiliency projects, and replacement of aging infrastructure. Additionally, the table includes space for reserve accounts. EDR’s interpretation of subparagraph 403.9302(3)(f), F.S., is that “capital account” refers to any reserve account developed specifically to cover future expenditures. 
	Note that for this table: 
	Note that for this table: 
	Note that for this table: 

	● ● ● ● ● 
	● ● ● ● ● 
	Expenditures for local fiscal year 2020‐21 can be estimated based on the most current information if final data is not yet available. 

	Current Year Revenues include tax and fee collections budgeted for that fiscal year as well as unexpended balances from the prior year (balance forward or carry‐over) unless they are earmarked for the rainy day or a dedicated reserve as explained in the following bullets. 
	Current Year Revenues include tax and fee collections budgeted for that fiscal year as well as unexpended balances from the prior year (balance forward or carry‐over) unless they are earmarked for the rainy day or a dedicated reserve as explained in the following bullets. 

	Bond proceeds should reflect only the amount expended in the given year. 
	Bond proceeds should reflect only the amount expended in the given year. 

	A reserve is a dedicated account to accumulate funds for a specific future expenditure. 
	A reserve is a dedicated account to accumulate funds for a specific future expenditure. 

	An all‐purpose rainy day fund is a type of working capital fund typically used to address costs associated with emergencies or unplanned events. 
	An all‐purpose rainy day fund is a type of working capital fund typically used to address costs associated with emergencies or unplanned events. 


	The sum of the values reported in the "Funding Sources for Actual Expenditures" columns should equal the total "Actual Expenditures" amount. The cells in the "Funding Sources for Actual Expenditures" section will be highlighted red if their sum does not equal the "Actual Expenditures" total. 
	If you do not have a formal reserve dedicated to your stormwater system, please enter zero for the final two reserve columns. 
	Routine O&M 
	Table
	TR
	Total 
	Funding Sources for Actual Expenditures 

	Actual Expenditures 
	Actual Expenditures 
	Amount Drawn from Current Year Revenues 
	Amount Drawn from Bond Proceeds 
	Amount Drawn from Dedicated Reserve 
	Amount Drawn from All‐Purpose Rainy Day Fund 
	Contributions to Reserve Account 
	Balance of Reserve Account 

	2016‐17 
	2016‐17 

	2017‐18 
	2017‐18 

	2018‐19 
	2018‐19 

	2019‐20 
	2019‐20 

	2020‐21 
	2020‐21 


	Expansion 
	Table
	TR
	Total 
	Funding Sources for Actual Expenditures 

	Actual Expenditures 
	Actual Expenditures 
	Amount Drawn from Current Year Revenues 
	Amount Drawn from Bond Proceeds 
	Amount Drawn from Dedicated Reserve 
	Amount Drawn from All‐Purpose Rainy Day Fund 
	Contributions to Reserve Account 
	Balance of Reserve Account 

	2016‐17 
	2016‐17 

	2017‐18 
	2017‐18 

	2018‐19 
	2018‐19 

	2019‐20 
	2019‐20 

	2020‐21 
	2020‐21 


	Resiliency 
	Table
	TR
	Total 
	Funding Sources for Actual Expenditures 

	Actual Expenditures 
	Actual Expenditures 
	Amount Drawn from Current Year Revenues 
	Amount Drawn from Bond Proceeds 
	Amount Drawn from Dedicated Reserve 
	Amount Drawn from All‐Purpose Rainy Day Fund 
	Contributions to Reserve Account 
	Balance of Reserve Account 

	2016‐17 
	2016‐17 

	2017‐18 
	2017‐18 

	2018‐19 
	2018‐19 

	2019‐20 
	2019‐20 

	2020‐21 
	2020‐21 


	Replacement of Aging Infrastructure 
	Table
	TR
	Total 
	Funding Sources for Actual Expenditures 

	Actual Expenditures 
	Actual Expenditures 
	Amount Drawn from Current Year Revenues 
	Amount Drawn from Bond Proceeds 
	Amount Drawn from Dedicated Reserve 
	Amount Drawn from All‐Purpose Rainy Day Fund 
	Contributions to Reserve Account 
	Balance of Reserve Account 

	2016‐17 
	2016‐17 

	2017‐18 
	2017‐18 

	2018‐19 
	2018‐19 

	2019‐20 
	2019‐20 

	2020‐21 
	2020‐21 


	Part 8.0 The local government's plan to fund the maintenance or expansion of any facility or its major components. The plan must include historical and estimated future revenues and expenditures with an evaluation of how the local government expects to close any projected funding gap (Section 403.9302(3)(g), F.S.) 
	In this template, the historical data deemed necessary to comply with s. 403.9302(3)(g), F.S., was included in part 7.0. This part is forward looking and includes a funding gap calculation. The first two tables will be auto‐filled from the data you reported in prior tables. To do this, EDR will rely on this template’s working definition of projects with committed funding sources, i.e., EDR assumes that all committed projects have committed revenues. Those projects with no identified funding source are consi
	Committed Funding Source 
	Committed Funding Source 
	Committed Funding Source 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 

	Maintenance 
	Maintenance 
	0 
	0 
	0 
	0 

	Expansion 
	Expansion 
	0 
	0 
	0 
	0 

	Resiliency 
	Resiliency 
	0 
	0 
	0 
	0 

	Replacement/Aging Infrastructure 
	Replacement/Aging Infrastructure 
	0 
	0 
	0 
	0 

	Total Committed Revenues (=Total Committed Projects) 
	Total Committed Revenues (=Total Committed Projects) 
	0 
	0 
	0 
	0 


	No Identified Funding Source 
	No Identified Funding Source 
	No Identified Funding Source 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 

	Maintenance 
	Maintenance 
	0 
	0 
	0 
	0 

	Expansion 
	Expansion 
	0 
	0 
	0 
	0 

	Resiliency 
	Resiliency 
	0 
	0 
	0 
	0 

	Replacement/Aging Infrastructure 
	Replacement/Aging Infrastructure 
	0 
	0 
	0 
	0 

	Projected Funding Gap (=Total Non‐Committed Needs) 
	Projected Funding Gap (=Total Non‐Committed Needs) 
	0 
	0 
	0 
	0 


	For any specific strategies that will close or lessen a projected funding gap, please list them in the table below. For each strategy, also include the expected new revenue within the five‐year increments. 
	Strategies for New Funding Sources 
	Strategies for New Funding Sources 
	Strategies for New Funding Sources 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 

	Total 
	Total 
	0 
	0 
	0 
	0 


	Remaining Unfunded Needs 
	Remaining Unfunded Needs 
	Remaining Unfunded Needs 
	0 
	0 
	0 
	0 


	Additional Table Rows 
	Choose from the drop‐down lists for Project Type and Funding Source Type, then fill in the project name and expenditure estimates. 
	Choose from the drop‐down lists for Project Type and Funding Source Type, then fill in the project name and expenditure estimates. 
	Choose from the drop‐down lists for Project Type and Funding Source Type, then fill in the project name and expenditure estimates. 

	Rows that are highlighted RED are either missing information in a "Project & Type Information" column or have zero expenditures. 
	Rows that are highlighted RED are either missing information in a "Project & Type Information" column or have zero expenditures. 

	Link to aggregated table to crosscheck category totals and uncategorized projects. 
	Link to aggregated table to crosscheck category totals and uncategorized projects. 


	Table
	TR
	Project & Type Information 
	Expenditures (in $thousands) 

	Project Type (Choose from dropdown list) 
	Project Type (Choose from dropdown list) 
	Funding Source Type (Choose from dropdown list) 
	Project Name 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
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	2037‐38 to 2041‐42 

	TR
	Project & Type Information 
	Expenditures (in $thousands) 

	Project Type (Choose from dropdown list) 
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	2037‐38 to 2041‐42 

	TR
	Project & Type Information 
	Expenditures (in $thousands) 
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	2022‐23 to 2026‐27 
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	Project Type 
	Funding Source Type 
	LFY 2021‐2022 
	2022‐23 to 2026‐27 
	2027‐28 to 2031‐32 
	2032‐33 to 2036‐37 
	2037‐38 to 2041‐42 

	Expansion Projects, Flood Protection 
	Expansion Projects, Flood Protection 
	Committed Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	Expansion Projects, Water Quality 
	Expansion Projects, Water Quality 
	Committed Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	Resiliency Projects 
	Resiliency Projects 
	Committed Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	End of Useful Life Replacement Projects 
	End of Useful Life Replacement Projects 
	Committed Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	Expansion Projects, Flood Protection 
	Expansion Projects, Flood Protection 
	No Identified Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	Expansion Projects, Water Quality 
	Expansion Projects, Water Quality 
	No Identified Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	Resiliency Projects 
	Resiliency Projects 
	No Identified Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 

	End of Useful Life Replacement Projects 
	End of Useful Life Replacement Projects 
	No Identified Funding Source 
	Aggregated Total 
	0 
	0 
	0 
	0 
	0 
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	0 
	0 
	0 
	0 
	0 
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